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'LVSDWFKHU�6XSHUYLVRU�/RUL�%UHQQHU�DQG�'HSXW\�'LUHFWRU�.ULV�'H9RUH�LQ�WKH�(2&�-XO\�������� 



�ϰ 

/LNH�WKH�SUHYLRXV�\HDU�������ZDV�D�\HDU�ILOOHG�ZLWK�FKDOOHQJHV�DQG�RSSRUWXQLWLHV���2XU�UHVSRQVH�WR�WKH�SDQGHPLF�FRQWLQ�
XHG�ZKLFK�KDG�LPSDFWV�WKURXJKRXW�WKH�DJHQF\�DQG�WKH�FRPPXQLW\�ZH�VHUYH���,Q�DGGLWLRQ��ZH�VDZ�QHZ�OHJLVODWLRQ�DW�WKH�
6WDWH�OHYHO�WKDW�JUHDWO\�DIIHFWHG�RXU�/DZ�DJHQFLHV�UHTXLULQJ�FKDQJHV�LQ�ZKDW�FDOOV�WKH\�ZHUH�DEOH�WR�UHVSRQG�WR�DQG�
ZKDW�DFWLRQV�FRXOG�EH�WDNHQ�ZKHQ�WKH\�GLG�UHVSRQG���7KHVH�FKDQJHV�KDG�D�VLJQLILFDQW�LPSDFW�RQ�FDOO-WDNHUV�DQG�GLV�
SDWFKHUV�DV�WKH�QHHG�IRU�PRUH�LQIRUPDWLRQ�IURP�WKH�FDOOHU�EHFDPH�LPSHUDWLYH�EHIRUH�ZH�FRXOG�SURFHVV�WKH�FDOO���,W�DOVR�
KDG�VLJQLILFDQW�LPSDFWV�RQ�)LUH�DQG�(06�UHVSRQGHUV�ZKR�ZHUH�DVNHG�WR�UHVSRQG�RQ�FDOOV�ZLWKRXW�SROLFH�VXSSRUW�ZKHUH�
WKH\�ZRXOG�KDYH�KDG�KHOS�LQ�WKH�SDVW���7KH�JRRG�QHZV�LV�WKDW�WKH�:DVKLQJWRQ�OHJLVODWXUH�ZLOO�UHYLHZ�WKHLU������FKDQJHV�
DQG�LW�LV�DQWLFLSDWHG�WKDW�VRPH�RI�WKH�XQLQWHQGHG�FKDOOHQJHV�WKH\�FUHDWHG�ZLOO�EH�PLWLJDWHG��� 

2WKHU�FKDOOHQJHV�LQFOXGHG�VWDIILQJ�DQG�RXU�DELOLW\�WR�RQERDUG�FDOO-WDNHU�DQG�GLVSDWFK�SHUVRQQHO�DW�D�UDWH�WKDW�PHHWV�RXU�
GHPDQG���:KLOH�WKLV�LV�D�FRQFHUQ�IRU�&5(6$�WKDW�UHTXLUHV�FRQVWDQW�DWWHQWLRQ��LW�LV�EHFRPLQJ�D�FULVLV�WKURXJKRXW�WKH�
6WDWH�ZLWK�PDQ\�����FHQWHUV�UHSRUWLQJ�YDFDQF\�UDWHV�LQ�H[FHVV�RI�����DQG�VRPH�DV�KLJK�DV�������$V�SDUW�RI�WKH������
EXGJHW��WKH�&5(6$�ERDUG�DSSURYHG�DGGLWLRQDO�KHDGFRXQW�LQ�RXU�FDOO�WDNHU�UDQNV�DQG�ILOOLQJ�WKRVH�SRVLWLRQV�DV�ZHOO�DV�
UHSODFLQJ�GLVSDWFKHUV�ZKR�DUH�H[SHFWHG�WR�UHWLUH�ZLOO�EH�D�SULPDU\�IRFXV�IRU�XV�LQ��������7R�WKDW�HQG�ZH�KDYH�D�QHZ�
7UDLQLQJ�&RRUGLQDWRU�ZKR�ZLOO�EH�ZRUNLQJ�FORVHO\�ZLWK�RXU�+5�0DQDJHU�DQG�'HSXW\�'LUHFWRU�RI�����2SHUDWLRQV�WR�PHHW�
RXU�KLULQJ�QHHGV�� 

2SHUDWLRQV 

2XU�2SHUDWLRQV�'LYLVLRQ�FRQWLQXHV�WR�H[FHO�DQG�ZRUNV�GLOLJHQWO\�WR�SURYLGH�VHUYLFH�WR�RXU�RYHU���������UHVLGHQWV�DQG�
RXU����3ROLFH��)LUH�DQG�(06�XVHU�DJHQFLHV���,Q�������WKH\�SURYLGHG�GLVSDWFK�VXSSRUW�IRU�RYHU���������ODZ�HQIRUFH�
PHQW��ILUH�DQG�(06�FDOOV���7KH�DJHQF\�ZDV�DEOH�WR�UHFRJQL]H�DQG�SUHVHQW�HLJKW�/LIH�6DYLQJ�$ZDUGV��QLQH�(0'�([FHO�
OHQFH�$ZDUGV��DQG�WZR�&KLOGELUWK�$ZDUGV���2XU�GLVSDWFKHUV�FRQWLQXH�WR�VHUYH�DV�WKH�YLWDO�OLQN�EHWZHHQ�WKH�FRPPXQLW\�
DQG�ILUVW�UHVSRQGHU�DJHQFLHV�ZH�VHUYH�� 

7HFKQLFDO�6HUYLFHV 

:H�FRQWLQXH�WR�PDNH�WHFKQLFDO�DGYDQFHPHQWV�DQG�XSGDWHV�ZLWK�RXU�7HFKQLFDO�'LYLVLRQ�VSHDUKHDGLQJ�WKHVH�HIIRUWV��,Q�
HDUO\������ZH�FRPSOHWHG�RXU�ILUVW�FRQWUDFWHG�XSJUDGH�RI�WKH�����0+]�UDGLR�V\VWHP�ZKLFK�LQFOXGHG�D�VRIWZDUH�XSGDWH�
DV�ZHOO�DV�D�KDUGZDUH�UHIUHVK�ZLWK�0RWRUROD��������VDZ�WKH�ZUDS�XS�RI�WKH�SURMHFW�WR�UHSODFH�WKH�SKRQH�V\VWHP�ZKLFK�
EHJDQ�LQ��������,Q�DGGLWLRQ��WKH�7HFKQLFDO�'LYLVLRQ�ZRUNHG�WKURXJKRXW������OD\LQJ�WKH�JURXQGZRUN�IRU�DQRWKHU�VLJQLIL�
FDQW�WHFKQRORJ\�SURMHFW��WKH�XSJUDGH�RI�WKH�&$'�V\VWHP��ZLWK�FXWRYHU�WR�WKH�QHZ�YHUVLRQ�LQ�)HEUXDU\���������� 

(PHUJHQF\�0DQDJHPHQW 

,Q�HDUO\�������WKH�&ODUN�5HJLRQDO�(PHUJHQF\�2SHUDWLRQV�&HQWHU��&5(2&��IXOO\�DFWLYDWHG�WR�VXSSRUW�FRXQW\�ZLGH�UH�
VSRQVH�WR�WKH�&29,'-���JOREDO�SDQGHPLF���7KLV�DFWLYDWLRQ�OHYHO�FRQWLQXHG�XQWLO�-XQH�����������7KURXJKRXW�������
(PHUJHQF\�0DQDJHPHQW�VWDII�FRQWLQXHG�WR�IDFLOLWDWHG�WKH�GHOLYHU\�RI�33(�DQG�WHVWLQJ�VXSSOLHV�WR�ORFDO�ILUVW�UHVSRQGHUV��
PHGLFDO�SURYLGHUV�DQG�RUJDQL]DWLRQV�VXSSRUWLQJ�KLJKO\�LPSDFWHG�FRPPXQLWLHV�WKURXJK�WKH�33(�VXSSO\�ZDUHKRXVH���,Q�
DGGLWLRQ��WKH�ILYH�(PHUJHQF\�0DQDJHPHQW�'XW\�2IILFHUV�UHVSRQGHG�WR����UHTXHVWV�IRU�VXSSRUW�IURP�SDUWQHU�DJHQFLHV�
DQG�MXJJOHG�WKH�UHVSRQVH�WR�ZLQWHU�VWRUPV��H[WUHPH�KHDW��DQG�ZLOGILUH�GDQJHU�RFFXUULQJ�LQ�������� 

&5(6$�LV�$OZD\V�+HUH��$OZD\V�5HDG\��DQG�,�DP�SURXG�WR�EH�D�SDUW�RI�WKLV�GHGLFDWHG�JURXS�RI�HPSOR\HHV�DQG�FRPPLW�
WHG�PDQDJHUV�DW�&5(6$��� 

,�KRSH�\RX�WDNH�WKH�RSSRUWXQLW\�WR�UHYLHZ�RXU������DQQXDO�UHSRUW�DQG�OHDUQ�PRUH�DERXW�RXU�RUJDQL]DWLRQ�RU�LI�\RX�KDYH�
DQ\�TXHVWLRQV�YLVLW�XV�RQOLQH�DW�ZZZ�FUHVD����RUJ��� 

 

 

 
'DYH�)XOOHU 
&5(6$�'LUHFWRU 
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40+  YEARS OF SERVICE 

�����-�&ODUN�5HJLRQDO�&RPPXQLFDWLRQV�$JHQF\�
�&5&$��LV�HVWDEOLVKHG�WKURXJK�DQ�LQWHUORFDO�DJUHH�
PHQW�EHWZHHQ�&ODUN�&RXQW\�DQG�WKH�FLWLHV�DQG�ILUH�
GLVWULFWV�WR�SURYLGH�FRQVROLGDWHG���-�-��GLVSDWFK�
VHUYLFHV� 

�����-�&5&$��WKURXJK�LQWHUORFDO�DJUHHPHQW��EH�
JDQ�SURYLGLQJ�HPHUJHQF\�PDQDJHPHQW�VHUYLFHV�
RQ�EHKDOI�RI�&ODUN�DQG�6NDPDQLD�&RXQWLHV� 

�����-�&5&$�LPSOHPHQWV�LWV�ILUVW�&RPSXWHU�$LGHG�
'LVSDWFK��&$'��6\VWHP�WR�LQFOXGH�HQKDQFHG��-�-��
DQG�XQLW�WUDFNLQJ� 

�����-�&5&$�LPSOHPHQWV�WKH�ILUVW�0HGLFDO�3ULRULW\�
'LVSDWFK�6\VWHP�WKDW�SULRULWL]HV�(06�UHVSRQVH�LQ�
9DQFRXYHU�3RUWODQG��DUHD� 

�����-�&5&$�LV�DFFUHGLWHG�E\�WKH�1DWLRQDO�$FDGH�
P\�RI�(PHUJHQF\�0HGLFDO�'LVSDWFK�-�WKH�IRXUWK��-
�-��FHQWHU�WR�GR�VR�LQ�WKH�QDWLRQ� 

�����-�&5&$�PRYHV�LQWR�LWV�QHZ�IDFLOLW\�DW�����:��
��WK�6WUHHW��9DQFRXYHU��:$� 

�����-�&5&$�FRPSOHWHV�LQVWDOODWLRQ�RI�WKH�FRXQW\�
ZLGH�����0+]�SXEOLF�VDIHW\�UDGLR�V\VWHP� 

�����-�&5&$�LPSOHPHQWV�WKH�ILUVW�HOHFWURQLF�HPHU�
JHQF\�PDQDJHPHQW�UHSRUWLQJ�V\VWHP�LQ�WKH�9DQ�
FRXYHU�3RUWODQG�PHWUR�DUHD� 

�����-�&5&$¶V�QDPH�LV�FKDQJHG�WR�&ODUN�5HJLRQ�
DO�(PHUJHQF\�6HUYLFHV�$JHQF\��&5(6$��ZLWK�D�
QHZ�LQWHUORFDO�DJUHHPHQW�WKDW�FRQVROLGDWHV�DOO�WKH�
VHUYLFHV�SURYLGHG�E\�WKH�DJHQF\� 

�����-�&5(6$�UHFHLYHV�3XEOLF�6DIHW\�&RPPXQL�
FDWLRQV�$FFUHGLWDWLRQ�E\�WKH�&RPPLVVLRQ�RQ�/DZ�
(QIRUFHPHQW�$JHQFLHV��&$/($��-�WKH�VHFRQG�WR�
GR�VR�LQ�:DVKLQJWRQ�� 

�����-�&5(6$�EHFRPHV�WKH�5HJLRQ���+RPHODQG�
6HFXULW\�2IILFH�IRU�&ODUN��&RZOLW]��6NDPDQLD�DQG�
:DKNLDNXP�&RXQWLHV� 

�����-�0RELOH�'HYLFH�&RPSXWHUV�RQ�HPHUJHQF\�
UHVSRQGHU�XQLWV�DUH�GHSOR\HG�ZLWK�$XWRPDWLF�9HKL�
FOH�/RFDWLRQ��$9/�� 

�����-�&5(6$�HVWDEOLVKHV�D�GHGLFDWHG�(PHUJHQ�
F\�2SHUDWLRQV�&HQWHU�DQG�ODXQFKHV�WKH�&RXQW\¶V�
ILUVW�(PHUJHQF\�&RPPXQLW\�1RWLILFDWLRQ�6\VWHP�
�(&16�� 

�����-�&5(6$�HVWDEOLVKHV�D�EDFN-XS��-�-��FHQWHU�
DW�:DVKLQJWRQ�6WDWH�3DWURO� 

�����-�&5(6$�UHSODFHV�WKH�RULJLQDO�+L7HFK�&$'�
V\VWHP�ZLWK�,QWHUJUDSK�&$'�V\VWHP� 

�����-�&5(6$�UHFHLYHV�$3&2�3URMHFW����7UDLQLQJ�
3URJUDP�$FFUHGLWDWLRQ� 

�����-�,PSOHPHQWDWLRQ�RI�3XOVH3RLQW�VPDUW�SKRQH�
DSS�WKDW�DOHUWV�VXEVFULEHUV�WR�FDUGLDF�DUUHVWV�DQG�
ORFDWLRQV�RI�SXEOLF�$('V� 

�����-�,QVWDOODWLRQ�RI�1H[W�*HQHUDWLRQ�����GLJLWDO�
SKRQH�V\VWHP� 

�����-�/DXQFK�RI��-�-��QRQ-HPHUJHQF\�ODZ�HQ�
IRUFHPHQW�QXPEHU�WR�UHSRUW�QRQ-HPHUJHQF\�ODZ�
HQIRUFHPHQW�LVVXHV� 

�����-�7H[W-WR-����LPSOHPHQWHG� 

�����-�6PDUW�����V\VWHP�PDGH�DYDLODEOH�IRU�FLWL�
]HQV�DQG�IDFLOLWLHV� 

�����-�&XWRYHU�WR�QHZ�3���GLJLWDO�UDGLR�V\VWHP�
ZKLFK�UHSODFHG�WKH�3���DQDORJ�UDGLR�V\VWHP��� 

�����-�&XW�RYHU�WR�(6,1HW��WKH�6WDWH¶V�(PHUJHQF\�
6HUYLFH�,QWHUQHW�3URWRFRO�DOORZLQJ�IRU�LQWHUFRQQHF�
WLRQ�RI�GLJLWDO�YRLFH�DQG�GDWD�SKRQH�V\VWHPV�EH�
WZHHQ�����&HQWHUV 

�����-�&XW�RYHU�WR�XSJUDGHG�6RODFRP�1*����GLJL�
WDO�SKRQH�V\VWHP� 

�����-�)LUVW�VFKHGXOHG�XSGDWH�WR�WKH�3���GLJLWDO�
UDGLR�V\VWHP� 
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&ODUN�5HJLRQDO�(PHUJHQF\�6HUYLFHV��&5(6$��ZDV�
RULJLQDOO\�HVWDEOLVKHG�LQ������XQGHU�WKH�,QWHUORFDO�&R�
RSHUDWLRQ�$FW�RI�WKH�6WDWH�RI�:DVKLQJWRQ��5&:�
���������&5(6$�SURYLGHV��-�-��GLVSDWFK�VHUYLFHV��
SXEOLF�VDIHW\�UDGLR�V\VWHP�DQG�VHUYLFHV��DQG�HPHU�
JHQF\�PDQDJHPHQW�VHUYLFHV�IRU�DOO�LQFRUSRUDWHG�DQG�
XQLQFRUSRUDWHG�DUHDV�RI�SDUWLFLSDWLQJ�MXULVGLFWLRQV�LQ�
FOXGLQJ� 
 

&ODUN�&RXQW\��&LW\�RI�%DWWOH�*URXQG��&LW\�RI�&DPDV��
&LW\�RI�/D�&HQWHU��&LW\�RI�5LGJHILHOG��&LW\�RI�9DQFRX�
YHU��&LW\�RI�:DVKRXJDO��&LW\�RI�:RRGODQG��7RZQ�RI�
<DFROW��&ODUN�&RXQW\�)LUH�'LVWULFWV����������DQG�����
(DVW�&RXQW\�)LUH�DQG�5HVFXH��&ODUN-&RZOLW]�)LUH�DQG�
5HVFXH��1RUWK�&RXQWU\�(06��6NDPDQLD�&RXQW\�)LUH�
'LVWULFW����DQG�&RZOLW]�6NDPDQLD�)LUH�'LVWULFW���� 
 

&5(6$�LV�JRYHUQHG�E\�DQ�$GPLQLVWUDWLYH�%RDUG�FRP�
SULVHG�RI�QLQH�ERDUG�PHPEHUV�VHUYLQJ�LQGHILQLWH�
WHUPV� �7KH�&5(6$�$GPLQLVWUDWLYH�%RDUG�KDV�WKH�DX�
WKRULW\�DQG�UHVSRQVLELOLW\�WR�SURYLGH�SROLF\�DQG�OHJLVOD�
WLYH�GLUHFWLRQ�IRU�&5(6$�DQG�LWV�DGPLQLVWUDWLRQ��7KH�
%RDUG�DSSRLQWV�DQG�VXSHUYLVHV�WKH�'LUHFWRU��RYHUVHHV�
WKH�ILQDQFHV�DQG�EXGJHW�RI�WKH�$JHQF\��GHWHUPLQHV�
ZKDW�VHUYLFHV�WKH�$JHQF\�VKDOO�RIIHU��UHYLHZV�DQG�
DGRSWV�SROLFLHV��DQG�DFWV�DV�QHFHVVDU\�WR�IXUWKHU�
&5(6$¶V�PLVVLRQ�� 

7KH�&5(6$�$GPLQLVWUDWLYH�%RDUG�FRQYHQHV�PRQWKO\�
LQ�UHJXODU�PHHWLQJV�RSHQ�WR�WKH�SXEOLF�LQ�DFFRUGDQFH�
ZLWK�5&:�������2SHQ�3XEOLF�0HHWLQJV�$FW���)RU�PRUH�
LQIRUPDWLRQ�YLVLW�ZZZ�FUHVD����RUJ�DERXW�ERDUG 

 

 

 

 

 

 

&KDLU 
5HSUHVHQWLQJ�FLWLHV�RWKHU�WKDQ�9DQFRXYHU 
'RQ�&KDQH\ 
&DPDV�&LW\�&RXQFLO 

5HSUHVHQWLQJ�&ODUN�&RXQW\ 
.DWKOHHQ�2WWR 
&RXQW\�0DQDJHU��&ODUN�&RXQW\� 

5HSUHVHQWLQJ�ORFDO�ILQDQFLDO�LQVWLWXWLRQ 
-XOLH�$UHQ] 
,4�&UHGLW�8QLRQ 
 

5HSUHVHQWLQJ�9DQFRXYHU�)LUH�'HSW� 
%UHQQDQ�%OXH 
&KLHI��9DQFRXYHU�)LUH 

5HSUHVHQWLQJ�UHJLRQDO�ODZ�HQIRUFHPHQW 
0LWFK�/DFNH\ 
&KLHI��&LW\�RI�&DPDV�3ROLFH� 

5HSUHVHQWLQJ�&ODUN�&RXQW\�6KHULII¶V�2IILFH 
&KXFN�$WNLQV 
6KHULII�RI�&ODUN�&RXQW\ 

9LFH�&KDLU 
5HSUHVHQWLQJ�&LW\�RI�9DQFRXYHU 
-DPHV�0F(OYDLQ 
&KLHI��9DQFRXYHU�3ROLFH 

5HSUHVHQWLQJ�)LUH�&KLHIV¶�$VVRFLDWLRQ 
-RKQ�1RKU 
&KLHI��&ODUN-&RZOLW]�)LUH�	�5HVFXH 

5HSUHVHQWLQJ�SXEOLF�(06�SURYLGHUV 
6KDXQ�)RUG 
&KLHI��1RUWK�&RXQWU\�(06  

2021 OVERVIEW AND GOVERNANCE 

7KH�&5(6$�%RDUG�PHHWLQJV�ZHUH�KHOG�YLUWXDOO\�WKURXJKRXW������ 
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MANAGEMENT TEAM & ORG CHART 
'DYH�)XOOHU 
'LUHFWRU 
 
2YHUVHHV�DOO�&5(6$�'LYLVLRQV�DQG�
3URJUDPV 

.ULV�'H9RUH 
'HSXW\�'LUHFWRU�RI�2SHUDWLRQV 
 
2YHUVHHV��-�-��'LVSDWFK�2SHUDWLRQV�
'LYLVLRQ�DQG��,7�&$'�7HFKQLFDO�6XS�
SRUW�6HUYLFHV� 

6FRWW�-RKQVRQ 
(PHUJHQF\�0DQDJHPHQW�'LYLVLRQ�0DQDJHU 
 
2YHUVHHV�(PHUJHQF\�0DQDJHPHQW�'LYL�
VLRQ�LQFOXGLQJ�WKH�:$�5HJLRQ�,9�+RPHODQG�
6HFXULW\�2IILFH 

/HVOLH�&KDSPDQ 
+XPDQ�5HVRXUFHV�0DQDJHU 
 
0DQDJHV�KXPDQ�UHVRXUFHV�LQFOXGLQJ�
UHFUXLWPHQW��ODERU�UHODWLRQV��SHUIRU�
PDQFH�PDQDJHPHQW�DQG�+5�WUDLQLQJ 

'RXJ�6PLWK-/HH 
3URJUDP�0DQDJHU 
 
0DQDJHV�SODQQLQJ�DQG�TXDOLW\�GULYHQ�
SURMHFWV�ZLWKLQ�ILYH�FDWHJRULHV��4XDOLW\��
&RPSOLDQFH��,QQRYDWLRQ��)XQGLQJ�DQG�
6WUDWHJLF�3ODQ�LPSOHPHQWDWLRQ 

$QWKRQ\�*OHQQ 
)LQDQFH�'LYLVLRQ�0DQDJHU 
 
2YHUVHHV�)LQDQFH�'LYLVLRQ�LQFOXGLQJ�
EXGJHW��DFFRXQWV�SD\DEOH�UHFHLYDEOH��
SD\UROO��ILQDQFLDO�VWDWHPHQWV�DQG�DX�
GLWV��DQG�SXEOLF�UHFRUGV� 

ϳ 
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&5(6$�VWULYHV�WR�PDLQWDLQ�SRVLWLYH�FRPPXQLW\�UHODWLRQVKLSV�WKURXJK�SXEOLF�HGXFDWLRQ�DQG�WR�VXSSRUW�RS�

SRUWXQLWLHV�IRU�VWDII�WR�UHSUHVHQW�WKH�$JHQF\�DQG�LQWHUDFW�ZLWK�WKH�FRPPXQLW\�ZH�VHUYH���,Q�SDVW�\HDUV��
&5(6$�KDG�EHHQ�DEOH�JURZ�DQG�EXLOG�RQ�RXU�FRPPXQLW\�HQJDJHPHQW�E\�SDUWQHULQJ�DQG�DWWHQGLQJ�SRSX�

ODU�FRPPXQLW\�HYHQWV�ZKHUH�SHRSOH�DOUHDG\�FRQJUHJDWH�OLNH�WKH�&ODUN�&RXQW\�)DLU��DQG�WKH�+RPH�DQG�

*DUGHQ�6KRZ��2QFH�DJDLQ��GXH�WR�&29,'��3XEOLF�(GXFDWLRQ�LQ������ZDV�JUHDWO\�UHGXFHG�DV�PRVW�LQ-

SHUVRQ�HYHQWV�WKURXJKRXW�WKH�\HDU�ZHUH�FDQFHOHG���$V�ZDV�WKH�FDVH�LQ�������&5(6$�UHOLHG�RQ�GLJLWDO�RXW�
UHDFK�WKURXJK�VRFLDO�PHGLD�DQG�YLUWXDO�PHHWLQJV�LQ�������� 
 

6,7-$-/21*6� 
 

�-�-��³VLW-D-ORQJV´�SURYLGH�D�ZRUNLQJ�VQDSVKRW�RI�SXEOLF�VDIHW\�FRPPXQLFDWLRQV�LQ�DFWLRQ��6LW-D-ORQJ�SDUWLF�

LSDQWV�ZHDU�D�KHDGVHW�WR�³SOXJ�LQ´�DQG�OLVWHQ�WR�LQFRPLQJ�����FDOOV�DQG�UDGLR�WUDIILF��DQG�ZDWFK�LQ-SURJUHVV�
FDOO�SURFHVVLQJ�DQG�GLVSDWFKLQJ�RQ�PXOWLSOH�FRPSXWHU�VFUHHQV�DQG�V\VWHPV�GLVSDWFKHUV�XVH�GXULQJ�WKHLU�

VKLIW���1HZO\�KLUHG�ODZ�HQIRUFHPHQW�RIILFHUV��ILUH�ILJKWHUV��DQG�(07�SDUDPHGLFV�RIWHQ�SDUWLFLSDWH�LQ�VLW-

DORQJV�DV�SDUW�RI�WKHLU�WUDLQLQJ���6LW-DORQJV�DUH�DOVR�DQ�LPSRUWDQW�SDUW�RI�&5(6$¶V�UHFUXLWPHQW�SURFHVV�DO�

ORZLQJ�SURVSHFWLYH�HPSOR\HHV�WKH�FKDQFH�WR�JHW�D�EHWWHU�IHHO�IRU�WKH�MRE�RI�D�GLVSDWFKHU���7KURXJK�FUHDWLYL�
W\�DQG�FROODERUDWLRQ��D�QHZ�SURFHVV�WR�DOORZ�VLW-D-ORQJV�WR�EH�KHOG�YLD�D�UHPRWH�OLQN�ZDV�VXFFHVVIXOO\�LP�

SOHPHQWHG�LQ��������7KLV�DOORZHG�IRU�WKH�VLW-DORQJ�H[SHULHQFH�WR�FRQWLQXH��ZKLOH�VWLOO�OLPLWLQJ�DFFHVV�WR�WKH�

GLVSDWFK�IORRU�GXH�WR�&29,'-�����'LVSDWFK�FHQWHU�VFUHHQV�DQG�UDGLR�FRPPXQLFDWLRQV�ZHUH�VKDUHG�LQ�D�
UHPRWH�ORFDWLRQ�WR�PDLQWDLQ�SK\VLFDO�GLVWDQFH�UHTXLUHPHQWV��� 
 

+,*+/,*+76�$1'�(9(176 
 

3XEOLF�RXWUHDFK�KLJKOLJKWV�IURP������LQFOXGHG��� 
 

· &5(6$�SDUWQHUHG�ZLWK�&ODUN�38'�DQG�WKH�5DFH�IRU�:DUPWK�SURYLGLQJ�LWHPV�IRU�UDFH�SDUWLFLSDQWV���

7KLV�HYHQW�DWWUDFWV�DURXQG�������SDUWLFLSDQWV�DQQXDOO\�ZLWK�RYHU�����&ODUN�&RXQW\�UHVLGHQWV�� 

· &5(6$�FHOHEUDWHG�1DWLRQDO�7HOHFRPPXQLFDWLRQV�ZHHN�LQ�$SULO�E\�VKDULQJ�GDLO\�SRVWV��YLGHRV�DQG�

LPSRUWDQW�PHVVDJHV�UHJDUGLQJ�FDOOLQJ��-�-��� 

· &5(6$�ZDV�DEOH�WR�SDUWLFLSDWH�LQ-SHUVRQ�DW�1DWLRQDO�1LJKW�2XW�HYHQWV�LQ�WKUHH�FRPPXQLWLHV�LQ�$X�

JXVW�VWDIILQJ�ERRWKV�LQ�5LGJHILHOG��%DWWOH�*URXQG�DQG�:DVKRXJDO� 

· &5(6$�ZDV�VXFFHVVIXO�LQ�FRQGXFWLQJ�LWV���WK�DQQXDO�RQOLQH�SUHSDUHGQHVV�JDPH�FDOOHG�³���'D\V��

���:D\V´�LQ�6HSWHPEHU���7KH�LQWHUQDWLRQDO�FKDOOHQJH�KDV�EHFRPH�D�VWDSOH�RI�1DWLRQDO�3UHSDUHG�

QHVV�0RQWK�XVHG�E\�DJHQFLHV�DFURVV�WKH�FRXQWU\��� 

· 7KURXJKRXW�WKH�\HDU��&5(6$�KRVWHG�YLUWXDO�PHHWLQJV�ZLWK�PDQ\�RI�WKH�&RXQW\¶V�SXEOLF�VDIHW\�

DJHQFLHV��QHLJKERUKRRG�DVVRFLDWLRQV�DQG�VFKRRO�GLVWULFWV�� 

· &5(6$�UHOLHG�KHDYLO\�RQ�VRFLDO�PHGLD�WR�VKDUH�LQIRUPDWLRQ�WKURXJKRXW������LQFOXGLQJ�YLGHRV�DQG�

)DFHERRN�OLYH�HYHQWV�LQ�FRRUGLQDWLRQ�ZLWK�ZLOGILUH�DQG�&29,'���3XEOLF�+HDOWK�UHVSRQVH�� 
 

2XWVLGH�RI�WKHVH�HYHQWV��&5(6$�VWDII�KHOSHG�VXSSRUW�&29,'�SXEOLF�LQIRUPDWLRQ�WKURXJKRXW�WKH�\HDU�DV�

ZHOO�DV�ZLOGILUH�LQIRUPDWLRQ�LQ�6HSWHPEHU���&5(6$�FRQWLQXHG�XVLQJ�VRFLDO�PHGLD�SODWIRUPV�WR�VKDUH�SXEOLF�

HGXFDWLRQ�LQIRUPDWLRQ�DERXW��-�-��VHUYLFHV�DQG�HPHUJHQF\�SUHSDUHGQHVV�WKURXJKRXW�WKH�\HDU�� 
 
 

2021 COMMUNITY OUTREACH 



�ϵ 

63(&,$/�2875($&+�$1'�&29,'-���5(63216( 
 

&5(6$�(PHUJHQF\�0DQDJHPHQW�VSHQW�WKH�PDMRULW\�RI������VXSSRUWLQJ�&ODUN�&RXQW\�3XEOLF�+HDOWK�DQG�WKH�

RQ-JRLQJ�UHVSRQVH�WR�WKH�&29,'-���SDQGHPLF���&5(6$�(PHUJHQF\�0DQDJHPHQW��WKURXJK�WKH�(2&�
�(PHUJHQF\�2SHUDWLRQV�&HQWHU���KHOSHG�VXSSRUW�QHHGV�IRU�SHUVRQDO�SURWHFWLYH�HTXLSPHQW��33(��IRU�ILUVW�

UHVSRQGHUV�DQG�KHDOWKFDUH�SURYLGHUV�ZLWK�33(�VXSSOLHV�FRPLQJ�WKURXJK�WKH�6WDWH�RI�:DVKLQJWRQ�DQG�ORFDO�

GRQDWLRQV���7KH�(2&�FRQWLQXHG�WR�PDQDJH�WKH�33(�VXSSO\�ZDUHKRXVH�WKURXJKRXW�������� 
 

%XLOGLQJ�RQ�WKH�ZRUN�IURP�������&5(6$�FRQWLQXHG�WR�SOD\�D�PDMRU�UROH�LQ�FRRUGLQDWLRQ�DQG�PDQDJHPHQW�RI�
WKH�&ODUN�&RXQW\�-,&��-RLQW�,QIRUPDWLRQ�&HQWHU��WKURXJKRXW��������&5(6$�VWDII�ZRUNHG�WLUHOHVVO\�FRRUGLQDW�

LQJ�PHVVDJHV�IURP�WKH�&RXQW\��FLWLHV�ZLWKLQ�&ODUN�&RXQW\��JRYHUQPHQWDO�QRQ-SURILW�DJHQFLHV��6RXWKZHVW�

:DVKLQJWRQ��WKH�3RUWODQG�PHWUR�UHJLRQ��DV�ZHOO�DV�WKH�6WDWH�RI�:DVKLQJWRQ���7KURXJK�WKDW�SURFHVV��ZH�ZHUH�
DEOH�WR�HQVXUH�FRPPXQLFDWLRQV�ZHUH�EHLQJ�WUDQVODWHG�IRU�QRQ-(QJOLVK�VSHDNHUV�DQG�DYDLODEOH�IRU�WKH�ZKROH�

FRPPXQLW\���7KURXJK�WKH�-,&��QHZ�SURFHVVHV�ZHUH�GHYHORSHG�IRU�VKDULQJ�LQIRUPDWLRQ�ZLWK�FRPPXQLWLHV�

ZLWKLQ�&ODUN�&RXQW\��LQFOXGLQJ�ZRUNLQJ�ZLWK�ORFDO�FRPPXQLW\�JURXSV�DQG�WKH�)RUW�9DQFRXYHU�5HJLRQDO�/L�

EUDU\���7KH�&ODUN�&RXQW\�-,&��FRRUGLQDWHG�E\�&5(6$��SURYLGHG�RYHU����-,&�UHSRUWV�WKURXJKRXW�WKH�\HDU�� 
 

&5(6$�SDUWLFLSDWHV�LQ�1DWLRQDO�1LJKW�2XW�HYHQWV�LQ�:DVKRXJDO��WRS��DQG�5LGJHILHOG��ERWWRP��LQ�$XJXVW������ 



�ϭϬ 

911 OPERATIONS  

23(5$7,216�',9,6,21�29(59,(: 
 

7KH��-�-��2SHUDWLRQV�'LYLVLRQ�DQVZHUV��SURFHVVHV�DQG�GLVSDWFKHV��-�-��FDOOV�IRU�DOO�RI�&ODUN�&RXQW\�DV�ZHOO�
DV�SRUWLRQV�RI�&RZOLW]�DQG�6NDPDQLD�&RXQWLHV����-�-��GLVSDWFKHUV�DQG�FDOO-WDNHUV�DOVR�DQVZHU��-�-��FDOOV�WKDW�
WUDQVIHU�QRQ-HPHUJHQF\�FDOOV�RII�RI�WKH��-�-��OLQHV�WR�KHOS�SULRULWL]H�LQFRPLQJ�FDOOV�DW�WKH�&HQWHU�DQG�OHDYH��-�
-��PRUH�DFFHVVLEOH�IRU�HPHUJHQFLHV��� 
 

�����FRQWLQXHG�LQ�WKH�WKURHV�RI�&29,'�FKDOOHQJHV���&29,'�WULDJH�SURWRFROV�FRQWLQXHG�WR�DVVHVV�&29,'��
V\PSWRPV�ZLWK�HYHU\�UHVSRQVH��IURP�ODZ��WR�ILUH��WR�PHGLFDO�UHVSRQVH���7KH�FRQWLQXDQFH�RI�&29,'�WULDJH�ZDV�
QHFHVVDU\�WR�SURYLGH�DV�PXFK�LQIRUPDWLRQ�RQ�WKH�ULVNV�RI�&29,'�H[SRVXUH�WR�ILUVW-UHVSRQGHUV�SULRU�WR�DUULYDO���
+RXVH�%LOO�������FRQFHUQLQJ�SHUPLVVLEOH�XVHV�RI�IRUFH�E\�ODZ�HQIRUFHPHQW��ZDV�LQVWDWHG�LQ�:DVKLQJWRQ���,Q�
WHUSUHWDWLRQ�DQG�UHVSRQVH�SODQV�IRU�&ODUN�&RXQW\�ODZ�HQIRUFHPHQW�YDULHG�DFURVV�RXU�XVHU�DJHQFLHV���&5(6$�
GLVSDWFKHUV�DQG�FDOO�WDNHUV�PHW�WKH�FKDOOHQJHV�DVVRFLDWHG�ZLWK�UHVSRQVH�E\�HQJDJLQJ�FDOOHUV�LQ�D�FRQFHQWUDW�
HG�HIIRUW�WR�JHW�WR�WKH�URRW�RI�HYHQWV���7KLV�LQFUHDVHG�IRFXV�RQ�GHWDLO�JDWKHULQJ�OHDG�WR�PRUH�UHWXUQ�FDOOV�WR�FLWL�
]HQV�DQG�PRGLILFDWLRQ�RI�KRZ��-�-��GLVSDWFK�VWDII�ZHUH�XVHG�WR�FRQGXFWLQJ�EXVLQHVV� 
 

&5(6$�KDV�WZR��GHGLFDWHG�FDOO-WDNHUV�WKDW�KDYH�VKLIW�FRYHUDJH�GXULQJ�WKH�EXVLHVW�KRXUV�RI�WKH�GD\��������SUR�
YLGHG�HYLGHQFH�WKDW�&5(6$�ZRXOG�EHQHILW�IURP�DGGLWLRQDO�GHGLFDWHG�FDOO�WDNHUV���)RXU�DGGLWLRQDO�GHGLFDWHG�
FDOO-WDNHU�SRVLWLRQV�ZHUH�DGGHG�WR�WKH�VWDIILQJ�PRGHO�DW�&5(6$���7KH�SUHGLFWLRQ�LV�WKDW�WKH�KLULQJ�RI�DGGLWLRQDO�
FDOO-WDNHUV�ZLOO�SURYLGH�DGGHG�UHVSRQVH��OHYHO�RI�VHUYLFH��DQG�UHVRXUFHV�IRU�FDOOHUV� 
 

&5(6$�FRQWLQXHV�WR�SURYLGH�HGXFDWLRQ�DURXQG��-�-���UHSRUWLQJ�QRQ-HPHUJHQW�HYHQWV��DQG�UHPLQGLQJ�FDOOHUV�
WKDW�WKH�VDPH�VWDII�WKDW�DUH�DQVZHULQJ�WKHLU�FDOOV�DUH�DOVR�HQJDJLQJ�ZLWK��-�-��FDOOHUV��GLVSDWFKLQJ�DQG�SURYLG�
LQJ�LQIRUPDWLRQ�WR�UHVSRQGHUV� 
 

,Q�������DSSURYHG�VWDIILQJ�LQFOXGHV�HLJKW�GHGLFDWHG�&DOO-7DNHUV�����&DOO-7DNHU�'LVSDWFKHUV��VL[�'LVSDWFK�6X�
SHUYLVRUV��RQH�7UDLQLQJ�&RRUGLQDWRU��RQH�IXOO-WLPH�4XDOLW\�$VVXUDQFH�VSHFLDOLVW��WKH�$VVLVWDQW�2SHUDWLRQV�0DQ�
DJHU�DQG�WKH�'HSXW\�'LUHFWRU�RI�2SHUDWLRQV��� 
 
675$7(*,&�3/$1�2%-(&7,9(6�–������352*5(66�	�83'$7(6 
 

&DOO�3URFHVVLQJ�6WDQGDUGL]DWLRQ�–�&5(6$�FRQWLQXHV�WR�TXDQWLI\�ORFDWLRQ�YHULILFDWLRQ��H[HFXWLRQ�RI�SURFHVVLQJ�
SDUDPHWHUV��DQG�FDOO�W\SH�WULDJH���7KHUH�LV�DQ�HVWDEOLVKHG�'LVSDWFK�2SHUDWLRQV�&RPPLWWHH�WKDW�FRQWLQXHV�WR�
PHHW�RQ�D�PRQWKO\�EDVLV���7KH�JRDO�RI�WKLV�JURXS�LV�WR�HVWDEOLVK��UHYLHZ��DQG�UHILQH�GLVSDWFK�SURFHVVHV��GLUHF�
WLYHV��DQG�SUDFWLFHV��� 
 

7KH�4XDOLW\�$VVXUDQFH��4$��6SHFLDOLVW�KDV�EHJXQ�DQ�LQ-GHSWK�ORRN�DW�FDOO�SURFHVVLQJ�DQG�WULDJH�DURXQG�PHGL�
FDO�FDOOV���,Q�DGGLWLRQ��WKH�4$�6SHFLDOLVW�ZLOO�SDUWQHU�ZLWK�2SHUDWLRQV�WR�EXLOG�D�PRUH�WKRURXJK�TXDOLW\�DVVXU�
DQFH�DVVHVVPHQW�IRU�HYHQWV�WKDW�DUH�GLVSDWFKHG�WR�LQFOXGHG�GLVSDWFK�WLPHV��LQIRUPDWLRQ�SURYLVLRQ��DQG�VWDWXV�
RYHUVLJKW�� 
 

&5(6$�LV�DOVR�HVWDEOLVKLQJ�FDOO�DQVZHU�SURWRFRO�DQG�VWDQGDUGL]DWLRQ�DURXQG�ULQJ�WLPHV���7KLV�LV�DQ�HIIRUW�WR�
EHWWHU�JDWKHU�JUDQXODU�GDWD�IRU�FDOOV�FRPLQJ�LQ�WR�&5(6$�LQFOXGLQJ�WKH�WLPH�LW�WDNHV�WR�UHDFK�D�FDOO-WDNHU��XQ�
GHUJR�WULDJH��DQG�EH�SURFHVVHG�IRU�GLVSDWFK���,Q�������&5(6$�KDG�D�WHQ�VHFRQG�DYHUDJH�VSHHG�RI�DQVZHU�IRU�
�-�-��FDOOV�� 
 
 



�ϭϭ 

&35�,1�7+(�6+257(67�7,0(�3266,%/( 

&5(6$¶V�GLVSDWFKHUV�DQG�FDOO-WDNHUV�DUH�WUDLQHG�WR�XVH�SURWRFROV�WKDW�TXLFNO\�LQVWUXFW�WKH�FDOOHU�WR�EHJLQ�FKHVW�
FRPSUHVVLRQV�LQ�FDUGLDF�DQG�UHVSLUDWRU\�DUUHVW�FDOOV���6WXGLHV�KDYH�VKRZQ�WKDW�VXUYLYDO�UDWHV�IDOO�E\���-����
IRU�HDFK�PLQXWH�RI�FDUGLDF�DUUHVW�ZLWKRXW�&35� 
 

³+DQGV-RQ-&KHVW´�WLPH�LV�PHDVXUHG�DV�WKH�OHQJWK�RI�WLPH�IURP�WKH��-�-��FDOO-WDNHU�DVNLQJ�WKH�FDOOHU�WR�GH�
VFULEH�WKH�UHDVRQ�IRU�FDOOLQJ�����WR�ZKHQ�WKH�FDOOHU�E\VWDQGHU�VWDUWV�&35�FRPSUHVVLRQV���1RQ-%DUULHU�LV�GH�
ILQHG�DV�FDUGLDF�DUUHVW�UHFRJQLWLRQ�LQ�OHVV�WKDQ����VHFV���&DXVHV��ODQJXDJH��HPRWLRQ�RU�GLVWDQFH�EDUULHU��DQG�
SRVLWLRQLQJ�WKH�SDWLHQW�LQ�OHVV�WKDQ����VHFV���&DXVHV��VWUHQJWK�RU�KHDOWK�RI�FDOOHU�WR�KHOS�SDWLHQW�� 

�7KH�FKDUW�EHORZ�VKRZV�&5(6$¶V�6WDUW�7LPHV�IRU�&35�IRU������E\�TXDUWHU�� 

� 9DOHQ]XHOD�7'��5RH�'-��&UHWLQ�6��HW�DO��(VWLPDWLQJ�HIIHFWLYHQHVV�RI�FDUGLDF�DUUHVW�LQWHUYHQWLRQV��D�ORJLVWLF�UHJUHVVLRQ�VXUYLYDO�
PRGHO� &LUFXODWLRQ�������1RY����������������-���  

� :LN�/��+DQVHQ�7%��)\OOLQJ�)��HW�DO��'HOD\LQJ�GHILEULOODWLRQ�WR�JLYH�EDVLF�FDUGLRSXOPRQDU\�UHVXVFLWDWLRQ�WR�SDWLHQWV�ZLWK�RXW-RI-
KRVSLWDO�YHQWULFXODU�ILEULOODWLRQ��D�UDQGRPL]HG�WULDO� -$0$�������0DU�����������������-���  

���� 

ACHIEVING OUR MISSION - 911 Operations 

6WDII�FRQWLQXHG�WR�ZHDU�PDVNV�ZKLOH�RQ�WKH�GLVSDWFK�IORRU�WKURXJKRXW������ 



�ϭϮ 

ACHIEVING OUR MISSION - 911 Operations 

+,*+/,*+7,1*�6(59,&(�(;&(//(1&(�,1����� 

7KH�IROORZLQJ�HPSOR\HHV�ZHUH�UHFRJQL]HG�IRU�2XWVWDQGLQJ�3HUIRUPDQFH�LQ�(PHUJHQF\�0HGLFDO�'LVSDWFK�
�(0'��SURWRFROV�IRU��������7KLV�LV�DFKLHYHG�WKURXJK�PRQWKO\�UDQGRP�FDVH�UHYLHZ�RI��-�-��FDOOV�WKDW�PHHW�WKH�
,QWHUQDWLRQDO�$FDGHPLHV�RI�(PHUJHQF\�'LVSDWFK�(0'�SURWRFRO�FRPSOLDQFH�DQG�PHHWLQJ�KLJK�FRPSOLDQFH�OHY�
HOV�IRU�WKH�HQWLUH�\HDU�� 

-RVKXD�%UHG\ 

/XFLQGD�&ROOLQV 

+ROO\�'DYLV 

$\XPL�*LIILQ 

-DFNLH�3LJJRW 

7KH�IROORZLQJ�HPSOR\HHV�ZHUH�UHFRJQL]HG�ZLWK�/LIH�6DYLQJ�$ZDUGV�LQ��������7KLV�LV�DFKLHYHG�WKURXJK�SURYLG�
LQJ�FDUGLDF�UHVSLUDWRU\�DUUHVW�LQVWUXFWLRQV�WR�D��-�-��FDOOHU�WKDW�GLUHFWO\�UHVXOW�LQ�D�OLIH�EHLQJ�VDYHG�� 

-DQHHQ�%URRNV����������� 

0HPRULH�6DQGHUV����������� 

5\DQ�0LFKDHO����������� 

'DZQ�)OR\G����������� 

5\DQ�0LFKDHO����������� 

6DOO\�'H[WHU����������� 

6DUDK�-XUKV����������� 

5RELQ�'RQDKXH��9DQFRXYHU�)LUH�'HSDUWPHQW�/LIH�6DYLQJ�$ZDUG� 

7KH�IROORZLQJ�HPSOR\HHV�ZHUH�UHFRJQL]HG�ZLWK�&KLOGELUWK�$ZDUGV�LQ��������7KLV�LV�DFKLHYHG�WKURXJK�SURYLGLQJ�
SUH-DUULYDO�LQVWUXFWLRQV�WKDW�GLUHFWO\�UHVXOW�LQ�WKH�VXFFHVVIXO�ELUWK�RI�D�FKLOG�� 
 

0HPRULH�6DQGHUV����������� 

/DXUD�3DWWHUVRQ����������� 

7KH�IROORZLQJ�HPSOR\HHV�ZHUH�UHFRJQL]HG�ZLWK�(0'�([FHOOHQFH�$ZDUGV�LQ��������7KLV�LV�DFKLHYHG�WKURXJK�
SURYLGLQJ�H[FHOOHQW�(PHUJHQF\�0HGLFDO�'LVSDWFK�3UR4$�OLIH�VXSSRUW�LQVWUXFWLRQV�� 

-DQHHQ�%URRNV����������� 

0DUFLH�&KDPEHUODLQ����������� 

-DQHHQ�%URRNV����������� 

5\DQ�0LFKDHO����������� 

-DQHHQ�%URRNV����������� 

0DUFLH�&KDPEHUODLQ����������� 

0LVW\�0LFKDHO����������� 

.D\OD�(GZDUGV����������� 

-HQQLIHU�0HOWRQ����������� 



�ϭϯ 

6RPH�RI�&5(6$¶V�DZDUG�UHFLSLHQWV�LQ�������OHIW�WR�ULJKW��5RELQ�'RQDKXH��5\DQ�0LFKDHO��'DZQ�)OR\G��0LVW\�0LFKDHO�� 
0DUFLH�&KDPEHUODLQ��&\QWKLD�'L[RQ�DQG�/DXUHQ�6FKZLONH� 



�ϭϰ 

�   2SHUDWLRQDO�6KLIW�6XSHUYLVRUV� 

�  7UDLQLQJ�&RRUGLQDWRU 

��   'LVSDWFKHUV 

�   &DOO�7DNHUV 

�   'LVSDWFK�7UDLQHHV 

�   'LVSDWFK�9DFDQW�3RVLWLRQV 

��   /DZ�(QIRUFHPHQW�$JHQFLHV� 

��   )LUH�(06�'HSDUWPHQWV 

��   7RWDO�$JHQFLHV�6HUYHG 

���   (VWLPDWHG�6HUYLFH�$UHD��6TXDUH�0LOHV�&ODUN�&RXQW\� 

 ���   
(VWLPDWHG�6HUYLFH�$UHD��6TXDUH�0LOHV�LQFOXGLQJ�1&(06�DQG�:RRGODQG�)LUH�
2XWVLGH�RI�&ODUN�&RXQW\�� 

�������   (VWLPDWHG�3RSXODWLRQ�6HUYHG� 

      

�������   7RWDO�7HOHSKRQH�&DOOV��LQ����� 

�����   'DLO\�$YHUDJH�RI�7HOHSKRQH�&DOOV 

�����<($5�(1'�-�67$7,67,&$/�6800$5<��DV�RI������������ 

$05 $PHULFDQ�0HGLFDO�5HVSRQVH )'� &ODUN�&RXQW\�)LUH�'LVWULFW�� 

%*3' %DWWOH�*URXQG�3ROLFH�'HSDUWPHQW )'� &ODUN�&RXQW\�)LUH�'LVWULFW�� 

%16) %XUOLQJWRQ�1RUWKHUQ�6DQWD�)H�5DLOURDG�3ROLFH )'� &ODUN�&RXQW\�)LUH�'LVWULFW�� 

%2(& %XUHDX�RI�(PHUJHQF\�&RPPXQLFDWLRQ��3RUWODQG����� /&3' /D�&HQWHU�3ROLFH�'HSDUWPHQW 

&&)5 &ODUN�-�&RZOLW]�)LUH�DQG�5HVFXH 1&(06 1RUWK�&RXQWU\�(06 

&&62 &ODUN�&RXQW\�6KHULII¶V�2IILFH 3)% 3RUWODQG�)LUH�%XUHDX 

&2:/,7= &RZOLW]�&RXQW\ 53' 5LGJHILHOG�3ROLFH�'HSDUWPHQW 

&3' &DPDV�3ROLFH�'HSDUWPHQW 6.) 6NDPDQLD�)LUH 

&73 &RZOLW]�7ULEDO�3ROLFH 9)' 9DQFRXYHU�)LUH�'HSDUWPHQW 

&:)' &DPDV�:DVKRXJDO�)LUH�'HSDUWPHQW 93' 9DQFRXYHU�3ROLFH�'HSDUWPHQW 

'2& 'HSDUWPHQW�RI�&RUUHFWLRQV :3' :DVKRXJDO�3ROLFH�'HSDUWPHQW 

(&)5 (DVW�&RXQW\�)LUH�DQG�5HVFXH :68 :DVKLQJWRQ�6WDWH�8QLY���3ROLFH� 

)'�� &ODUN�&RXQW\�)LUH�'LVWULFW��� ;),5 2WKHU�)LUH�$JHQFLHV 

)'�� &ODUN�&RXQW\�)LUH�'LVWULFW��� ;/$: 2WKHU�/DZ�$JHQFLHV 

7KH�IROORZLQJ�DFURQ\PV�DUH�XVHG�LQ�WKH�VWDWLVWLFDO�JUDSKV�DQG�FKDUWV�WKDW�IROORZ�LQ�WKLV�UHSRUW� 

ANNUAL STATISTICS - 911 OPERATIONS  



�ϭϱ 

'LVSDWFKHG�(YHQWV�IRU�/DZ�(QIRUFHPHQW 
 
'LVSDWFKHG�HYHQWV�DUH�FUHDWHG�E\�D�GLVSDWFKHU��JHQHUDWHG�E\�D�WHOHSKRQH�FDOO�WR�WKH�����FHQWHU��� 
³;/$:´�LQFOXGHV�%16)��'2&�DQG�)%,� 

  ���� ���� ���� ���� ���� 

%*3' ����� ����� ����� ����� ����� 

&&62 ������ ������ ������ ������ ������ 

&3' ����� ����� ����� ����� ����� 

&73   ��� ��� ����� ����� 

/&3' ��� ��� ��� ����� ����� 

53' ����� ����� ����� ����� ����� 

93' ������ ������ ������ ������ ������ 

:3' ����� ����� ����� ����� ����� 

:68 �� �� �� �� �� 

;/$: �� �� � � ��� 

            

727$/ ������� ������� ������� ������� ������� 



�ϭϲ 

)LHOG�*HQHUDWHG�/DZ�(QIRUFHPHQW�(YHQWV 
 
)LHOG�JHQHUDWHG�HYHQWV�LQFOXGH�HYHQWV�WKDW�ZHUH�FUHDWHG�E\�D�GLVSDWFKHU��EXW�JHQHUDWHG�E\�DQ�RIILFHU��L�H��WUDI�
ILF�VWRSV��DQG�HYHQWV�FUHDWHG�DQG�JHQHUDWHG�E\�DQ�RIILFHU�RQ�WKHLU�0'&��� 

  ���� ���� ���� ���� ���� 

%*3' ����� ����� ����� ����� ����� 

&&62 ������ ������ ������ ������ ������ 

&3' ����� ����� ����� ����� ����� 

&73   ��� ��� ��� ��� 

/&3' ����� ����� ����� ����� ��� 

53' ����� ����� ����� ����� ����� 

93' ������ ������ ������ ������ ������ 

:3' ����� ����� ����� ����� ����� 

:68 � � � � �� 

;/$: ��� �� �� �� � 

            

727$/ ������ ������ ������� ������ ������ 



�ϭϳ 

&DQFHOHG�RU�5HIHUUHG�/DZ�(QIRUFHPHQW�(YHQWV 
 
,QFOXGHV�HYHQWV�FUHDWHG�E\�D�GLVSDWFKHU�EXW�QRW�GLVSDWFKHG�WR�D�XQLW���7KHVH�FDOOV�DUH�HLWKHU�UHIHUUHG�WR�DQRWK�
HU�DJHQF\��WR�DQ�RQOLQH�UHSRUWLQJ�V\VWHP�RU�GLG�QRW�UHTXLUH�IXUWKHU�DVVLVWDQFH� 

  ���� ���� ���� ���� ���� 

%*3' ����� ����� ����� ����� ����� 

&&62 ������ ������ ������ ������ ������ 

&3' ����� ����� ����� ����� ����� 

&73   ��� ��� ��� ��� 

/&3' ��� ��� ��� ��� ����� 

53' ��� ��� ����� ����� ����� 

93' ������ ������ ������ ������ ������ 

:3' ����� ����� ����� ����� ����� 

:68 ��� ��� ��� ��� ��� 

;/$: �� ��� ��� ��� ��� 

            

727$/ ������ ������ ������ ������� ������� 



�ϭϴ 

 
7RWDO�/DZ�(QIRUFHPHQW�(YHQWV 
 
7RWDO�FUHDWHG�HYHQWV�DUH�WKRVH�WKDW�DUH�FUHDWHG�E\�ERWK�GLVSDWFK�DQG�ILHOG�XQLWV�DQG�LQFOXGH�WKRVH�ZKHUH�D�
XQLW�ZDV�QRW�GLVSDWFKHG� 

  ���� ���� ���� ���� ���� 

%*3' ������ ������ ������ ϭϱ͕ϰϬϴ ������ 

&&62 ������ ������� ������� ϭϬϳ͕ϰϭϰ ������� 

&3' ������ ������ ������ ϭϯ͕ϴϱϯ ������ 

&73   ��� ����� Ϯ͕ϱϬϭ ����� 

/&3' ����� ����� ����� ϰ͕Ϯϰϵ ����� 

53' ����� ����� ����� ϲ͕ϴϭϬ ����� 

93' ������� ������� ������� ϭϲϱ͕ϵϵϱ ������� 

:3' ������   
������ ������ ϭϯ͕ϰϮϭ ������ 

:68 ��� ��� ��� Ϯϯϳ ��� 

;/$: ��� ��� ��� ϭϲϳ ��� 

            

727$/ ������� ������� ������� ������� ������� 



�ϭϵ 

'LVSDWFKHG�(YHQWV�–�)LUH���(06 
 
7RWDO�HYHQWV�FUHDWHG�E\�'LVSDWFK�IRU�ILUH�DQG�PHGLFDO�UHVSRQVH� 

  ���� ���� ���� ���� ���� 

$05 ������ ������ ������ ������ ������ 

)'� ����� ����� ����� ����� ����� 

)'� ����� ����� ����� ����� ����� 

)'�� ��� ��� ��� ��� ��� 

)'���1&(06 ��� ��� ��� ��� ��� 

)'��-� �� �� �� �� �� 

)'� ��� ��� ��� ��� ��� 

&&)5 ����� ����� ����� ����� ����� 

&:)' ����� ����� ����� ����� ����� 

(&)5 ��� ��� ��� ��� ��� 

9)' ������ ������ ������ ������ ������ 

           

727$/ ������ ������ ������� ������ ������� 



�ϮϬ 

7RWDO�),5(�(06�&UHDWHG�(YHQWV� 

'LVWLQFW�FRXQW�RI�LQFLGHQWV�IRU�WKH�\HDU�E\�DJHQF\��FDOO�W\SH�DQG�SULRULWLHV���7KLV�VXPPDUL]HV�WKH�LQFLGHQW�WRWDO�
IRU�HDFK�)LUH�DQG�(06�DJHQF\� 

$JHQF\�
(YHQW�
7\SH 

$JHQF\ 
$OO�

(YHQWV�
&UHDWHG 

'LVSDWFKHG�
(YHQWV 

)LHOG� 
,QLWLDWHG 

)LHOG� 
&UHDWHG 

&DQFHOOHG�
(YHQWV 

5HIHUUHG�
(YHQWV 

&DPDV�
$PE�(YWV 

1&(06�
$PE�(YWV 

(06 

$05 ������ ������ ��� � ����� �� � � 

&&)5 ����� ����� �� � ��� �� � �� 

&2:/,7= ��� �� � � �� �� � � 

&:)' ����� ����� �� � �� � ����� � 

(&)5 ��� ��� � � �� � ��� � 

)'�� ��� ��� � � �� � � ��� 

)'�� ��� ��� � � � � � ��� 

)'� ����� ����� �� � ��� � � ��� 

)'� ����� ����� �� � ��� �� �� �� 

)'� ��� ��� � � � � � ��� 

1&(06 �� �� �� � � � � �� 

6.) �� �� � � � � � �� 

9)' ������ ������ ��� � ������ ��� ��� �� 

;),5 � � � � � � � � 

(06� 
7RWDO ������� ������� ��� � ������ ��� ����� ����� 

)LUH 

$05 ��� ��� �� � ��� � � � 

&&)5 ����� ��� �� � �� � � � 

&2:/,7= �� �� � � �� �� � � 

&:)' ��� ��� �� � �� � ��� � 

(&)5 ��� ��� � � �� � � � 

)'�� ��� ��� � � � � � � 

)'�� �� �� � � � � � � 

)'� ��� ��� �� � �� � � � 

)'� ����� ����� �� � ��� � � � 

)'� �� �� � � � � � � 

1&(06 �� � � � � � � � 

3)% � � � � � � � � 

6.) �� �� � � � � � � 

9)' ����� ����� �� � ��� �� � � 

;),5 � � � � � � � � 

)LUH� 
7RWDO ������ ������ ��� � ����� �� ��� �� 

2WKHU 

%2(& � � � � � � � � 

(&)5 � � � � � � � � 

)'�� � � � � � � � � 

9)' � � � � � � � � 

2WKHU�
7RWDO �� � � � � � � � 

  *UDQG�
7RWDO ������� ������� ��� � ������ ��� ����� ����� 



�Ϯϭ 

352*5$0�29(59,(: 

7KH�4XDOLW\�$VVXUDQFH�DQG�$FFUHGLWDWLRQ��4$	$��3URJUDP�OHDGV�WKH�DJHQF\¶V�SODQQLQJ�DQG�TXDOLW\�GULYHQ�
SURMHFWV�DVVLJQHG�E\�WKH�'LUHFWRU�ZLWKLQ�ILYH�FDWHJRULHV��4XDOLW\��&RPSOLDQFH��,QQRYDWLRQ��)XQGLQJ�DQG�6WUDWH�
JLF�3ODQ�,PSOHPHQWDWLRQ���3URJUDP�VWDII�LQFOXGHV�WKH�3URJUDP�0DQDJHU�DQG�4$�	�$FFUHGLWDWLRQ�6SHFLDOLVW� 

7KH�IROORZLQJ�DJHQF\�SURJUDPV�ZHUH�DGPLQLVWHUHG�E\�WKH�4XDOLW\�$VVXUDQFH�DQG�$FFUHGLWDWLRQ��4$	$��3UR�
JUDP�LQ������ 

· 6WUDWHJLF�3ODQQLQJ 

· ,$('�$FFUHGLWDWLRQ 

· &$/($�$FFUHGLWDWLRQ 

· $JHQF\�(PHUJHQF\�2SHUDWLRQV�3ODQQLQJ 

· 6SHFLDO�3URMHFWV� 
 

675$7(*,&�3/$1�2%-(&7,9(6�–������352*5(66�	�83'$7(6 
 

63�����WKURXJK�����-�6WUDWHJLF�3ODQQLQJ 

7KH�4$	$�3URJUDP�FRRUGLQDWHV�WKH�XSGDWH�RI�&5(6$¶V�6WUDWHJLF�3ODQ�HDFK�\HDU��7KH�3ODQ�KDV�D�³%OXHSULQW´�
WKDW�UHVXOWV�LQ�WKH�&5(6$�6WUDWHJLF�3ODQ�EHLQJ�D�³OLYLQJ�GRFXPHQW´�XSGDWHG�HDFK�\HDU��7KH�6WUDWHJLF�3ODQ¶V�
SULRULWLHV�LQFOXGH�����7HFKQRORJ\��)XWXULQJ��5HVHDUFK�DQG�$GRSWLRQ�����$JHQF\�6WUXFWXUH�DQG�6WDELOL]DWLRQ�����
3DUWQHU�DQG�&RPPXQLW\�5HODWLRQV�����&RPPXQLFDWLRQV�����6XVWDLQDEOH�)XQGLQJ�����&RUH�6HUYLFHV��DQG����0D�
MRU�6\VWHPV�DQG�)DFLOLWLHV���7KH�6WUDWHJLF�3ODQ��63��%OXH�3ULQW�LV�RUJDQL]HG�QXPHULFDOO\��H�J���63����������7KH�
ILUVW�QXPEHU�LV�WKH�3ULRULW\��WKH�VHFRQG�QXPEHU�LV�WKH�2EMHFWLYH��DQG�WKH�WKLUG�QXPEHUV�LV�WKH�'HOLYHUDEOH���7KLV�
VWUXFWXUH�DVVLVWV�&5(6$�LQ�HIILFLHQWO\�UHYLHZLQJ�DFFRPSOLVKPHQWV�DQG�HVWDEOLVKLQJ�QHZ�REMHFWLYHV�DQG�GHOLYHU�
DEOHV�IRU�HDFK�XSFRPLQJ�\HDU� 

7KH�ODVW�FRPSUHKHQVLYH�VWUDWHJLF�SODQ�IRU�WKH�DJHQF\�ZDV�GRQH�LQ��������:KLOH�WKH�³%OXHSULQW´�KDV�KHOSHG�
XSGDWH�DQG�PRYH�SURMHFWV�IRUZDUG�HDFK�\HDU��WKH�SODQ�LWVHOI�QHHGV�WR�EH�XSGDWHG�GXH�WR�FKDQJHV�LQ�WKH�QHHGV�
RI�WKH�FXVWRPHUV�&5(6$�VHUYHV���$W�WKH�HQG�RI�������D�6HUYLFH�/HYHOV��6WDIILQJ�DQG�,QIUDVWUXFWXUH��6/6,��
1HHGV�$VVHVVPHQW�5)3�ZDV�LVVXHG�IRU�SURIHVVLRQDO�VHUYLFHV�UHODWHG�WR�UHFRPPHQGLQJ�DSSURSULDWH�VHUYLFH�
OHYHOV�IRU�&5(6$��DV�ZHOO�DV�GHWHUPLQLQJ�WKH�VWDII�DQG�UHVRXUFHV�QHHGHG�WR�VXSSRUW�WKRVH�VHUYLFH�OHYHOV�
EDVHG�RQ�DQ�DVVHVVPHQW�RI�WKH�FXUUHQW�DQG�IXWXUH�ZRUNORDG�� 

63�������-�&$/($�$FFUHGLWDWLRQ� 

7KH�&RPPLVVLRQ�RQ�&RPPLVVLRQ�RQ�$FFUHGLWDWLRQ�RI�/DZ�(QIRUFHPHQW�$JHQ�
FLHV��&$/($��ZDV�FUHDWHG�LQ������DV�D�SULYDWH��QRQ-SURILW�FUHGHQWLDOLQJ�DXWKRUL�
W\�WR�GHYHORS�D�ERG\�RI�SXEOLF�VDIHW\�VWDQGDUGV�RI�EHVW�SUDFWLFHV�DQG�UHFRJQL]H�
SURIHVVLRQDO�H[FHOOHQFH� �7R�PHHW�DFFUHGLWDWLRQ��SXEOLF�VDIHW\�FRPPXQLFDWLRQ�
FHQWHUV�PXVW�PHHW�RYHU�����VWDQGDUGV�FRYHULQJ��UHFUXLWPHQW�DQG�VHOHFWLRQ��
PDQDJHPHQW�DQG�VXSHUYLVLRQ��KXPDQ�UHVRXUFH�SUDFWLFHV��WUDLQLQJ�DQG�RSHUD�
WLRQV���&5(6$�ZDV�ILUVW�DZDUGHG�&$/($�$FFUHGLWDWLRQ�LQ������ 

2Q�1RYHPEHU���WK��&5(6$�UHFHLYHG�LWV�VHYHQWK�FRQVHFXWLYH�UH-DFFUHGLWDWLRQ�
E\�&$/($�GXULQJ�WKH�YLUWXDO�IDOO�FRQIHUHQFH�� 

QUALITY ASSURANCE AND ACCREDITATION 



�ϮϮ 

63�������-�,$('�$FFUHGLWDWLRQ 

7KH�,QWHUQDWLRQDO�$FDGHP\�RI�(PHUJHQF\�'LVSDWFK��,$('��ZDV�HVWDE�
OLVKHG�LQ������DV�D�SULYDWH�QRQ-SURILW�VWDQGDUG�VHWWLQJ�ERG\�IRU�HPHUJHQ�
F\�FDOO-WDNLQJ�SURWRFROV��WUDLQLQJ��FHUWLILFDWLRQ�DQG�DFFUHGLWDWLRQ� �&5(6$¶V�
(PHUJHQF\�0HGLFDO�'LVSDWFK��(0'��$FFUHGLWHG�&HQWHU�RI�([FHOOHQFH�E\�
WKH�,$('�HQVXUHV�WKH�DJHQF\¶V��-�-��GLVSDWFKHUV�GHWHUPLQH�DSSURSULDWH�
HPHUJHQF\�UHVSRQVH�DQG�SURYLGH�TXDOLW\�SDWLHQW�FDUH�RYHU�WKH�SKRQH���
7KLV�LV�DFFRPSOLVKHG�WKURXJK�DQ�LQGHSHQGHQW�HYDOXDWLRQ�RI�&5(6$�
PHHWLQJ�WKH�,$('¶V�³���3RLQWV�RI�([FHOOHQFH´�WKDW�DUH�IXUWKHU�EURNHQ�
GRZQ�E\�RYHU����VSHFLILF�VWDQGDUGV� 

&5(6$�RULJLQDOO\�UHFHLYHG�,$('�$FFUHGLWDWLRQ�LQ�������EHFRPLQJ�WKH�IRXUWK�
HPHUJHQF\�GLVSDWFK�FHQWHU�WR�GR�VR�LQ�WKH�ZRUOG���(DUQLQJ�,$('�5H-$FFUHGLWDWLRQ�
GHPRQVWUDWHV�WKDW�&5(6$�LV�FRPPLWWHG�WR�WKH�LQWHUQDWLRQDO�SUDFWLFH�VWDQGDUGV�
IRU�HPHUJHQF\�PHGLFDO�GLVSDWFK� 

2Q�'HFHPEHU�����������VWDII�VXEPLWWHG�&5(6$¶V�DSSOLFDWLRQ�IRU�LWV�QLQWK�FRQWLQ�
XRXV�UH-DFFUHGLWDWLRQ� � 

7KH�WDEOH�EHORZ�VKRZV�&5(6$¶V�(0'�SURWRFRO�FRPSOLDQFH�WR�WKH�UDQGRP�FDVH�
UHYLHZV�IRU��������� 

 
 
7KH�WDEOH�EHORZ�VKRZV�&5(6$¶V�(0'�FDOO�SURFHVVLQJ�WLPHV�IRU������E\�TXDUWHU�� 

 ϭ���Ăůů�ƐƚĂƌƚ�ǁŚĞŶ�WƌŽY��ŝƐ�ŽƉĞŶĞĚ�ĨŽůůŽǁŝŶŐ�ĂĚĚƌĞƐƐ�ĂŶĚ�ƉŚŽŶĞ�ǀĞƌŝĮĐĂƟŽŶ�ĂŶĚ�ĞŶĚƐ�ǁŚĞŶ�ĐĂůů�ŝƐ�ĐŽĚĞĚ�ĨŽƌ�ĚŝƐƉĂƚĐŚ͘ 

ϮϬϮϭ /����^ƚĂŶĚĂƌĚ �Z�^��WĞƌĨŽƌŵĂŶĐĞ EƵŵďĞƌ�ŽĨ��ĂƐĞƐ 

,ŝŐŚ��ŽŵƉůŝĂŶĐĞ   ϲϬй ϱϵϲ 

�ŽŵƉůŝĂŶƚ   Ϯϱй Ϯϰϴ 

WĂƌƟĂů��ŽŵƉůŝĂŶĐĞ ч�ϭϬй ϳй ϲϲ 

>Žǁ��ŽŵƉůŝĂŶĐĞ ч�ϭϬй ϯй ϯϯ 

EŽŶ-�ŽŵƉůŝĂŶƚ ч�ϳй ϲй ϱϳ 

dŽƚĂů   ϭϬϬй ϭ͕ϬϬϬ 



�Ϯϯ 

63�������-�&RQWLQXRXV�4XDOLW\�,PSURYHPHQW�/HDQ 

&5(6$�LPSOHPHQWHG�D�&RQWLQXRXV�4XDOLW\�,PSURYHPHQW��&4,��DQG�/HDQ�&XOWXUH�,PSOHPHQWDWLRQ�3ODQ�LQ�
�������7KH�WKUHH�REMHFWLYHV�RI�WKLV�SODQ�DUH�WR�����,GHQWLI\�&RUH�6HUYLFHV��HVSHFLDOO\�LQ�OLJKW�RI�FXVWRPHU�RZQHU�
JRYHUQDQFH�DQG�IXQGLQJ�PRGHOV�����FRQGXFW�ZRUNIORZ�DQDO\VLV�LQ�NH\�DUHDV�DFURVV�WKH�RUJDQL]DWLRQ��DQG����
DGYDQFHG�&4,�DQG�/HDQ�WUDLQLQJ�IRU�NH\�&5(6$�VWDII��� 

6RPH�RI�WKH�SURMHFWV�ZRUNHG�RQ�LQ������LQFOXGH� 

· 'HYHORSPHQW�RI�3HUIRUPDQFH�0HWULFV��7KH�3XEOLF�6DIHW\�&RPPXQLFDWLRQ�&HQWHUV¶�%HQFKPDUNLQJ�6XU�
YH\��36&&��WKDW�ZDV�GHYHORSHG�DQG�VHQW�WR�RWKHU��-�-��FHQWHUV�LQ�������ZDV�FRPSOHWHG�LQ������DQG�WKH�
UHVXOWV�ZHUH�VXEPLWWHG�IRU�SXEOLFDWLRQ�WR�WKH�$QQDOV�RI�(PHUJHQF\�'LVSDWFK�DQG�5HVSRQVH���7KH�REMHF�
WLYHV�RI�WKH�6XUYH\�LV�WR�IRFXV�RQ�D�IHZ�RI�WKH�36&&V¶�.H\�3HUIRUPDQFH�,QGLFDWRUV��.3,V��DQG�HVWDEOLVK�
D�IUDPHZRUN�WKDW�DOORZV�IRU�����FRPSDULVRQ�RI�GLIIHUHQW�SXEOLF�VDIHW\�FRPPXQLFDWLRQV�V\VWHPV�����SUR�
YLGH�D�IRXQGDWLRQ�RI�EHVW�SUDFWLFHV�LQ�KRZ�.3,V�DUH�GHILQHG��DQG����GHYHORS�IXWXUH�SHUIRUPDQFH�VWDQG�
DUGV�IRU�WKH�SURIHVVLRQ���� 

· (PHUJHQF\�/LQH�3HUIRUPDQFH�0HDVXUHPHQWV�–�&$/($�UHTXLUHV�D�GRFXPHQWHG�TXDUWHUO\�UHYLHZ�RI�FDOO�
SURFHVVLQJ�WLPHV���7KH�RQH�FDOO�SURFHVVLQJ�PHWULF�WKDW�LV�UHSRUWHG�RQ�D�TXDUWHUO\�EDVLV�LV�³5LQJ�7LPH´�RU�
WKH�WLPH�LW�WDNHV�WR�DQVZHU�DQ�LQFRPLQJ��-�-��FDOO������ 

· &5(6$¶V�ZRUNHG�FORVHO\�LQ������ZLWK�RXU�UHSRUW�YHQGRU��)LUVW:DWFK��WR�GHYHORS�DQ�,QWHUDFWLYH�'DWD�9LV�
XDOL]DWLRQ��,'9��WRRO�WKDW�DOORZV�XVHUV�WR�LQWHUDFW�ZLWK�WKH�GDWD�WKDW�KDV�EHHQ�FRQILJXUHG�IRU�D�SDUWLFXODU�
UHSRUWLQJ�GDVKERDUG��7KH�HQG�XVHU�LV�DEOH�WR�YLHZ�RU�ILOWHU�EDVHG�XSRQ�WKH�GHVLUHG�GDWD�HOHPHQWV��IRU�
H[DPSOH�E\��FHUWDLQ�WLPH�SHULRGV��GLVFLSOLQH��FDOO�SULRULW\��HWF���$Q�LQLWLDO�&5(6$�,'9�WRRO�ZDV�ODXQFKHG�LQ�
�����DQG�LV�FXUUHQWO\�EHLQJ�UHILQHG���6RPH�RI�WKH�UHSRUWV�LQFOXGH� 

ü &RXQW�E\�'LVFLSOLQH� 

ü &RXQW�E\�&DOO�3ULRULW\� 

ü &RXQW�E\�(YHQW�7\SH� 

ü &RXQW�E\�+RXU�SHU�'D\��DQG 

ü &DOO�3URFHVVLQJ�7LPH�E\�3ULRULW\ 

5HSRUW�([DPSOH�������&RXQW�E\�+RXU�SHU�'D\� 

 



�Ϯϰ 

63�������–�&RRUGLQDWH�&5(6$¶V�(PHUJHQF\�3ODQQLQJ 

,Q�������VWDII�GHYHORSHG�&5(6$¶V�$OO-+D]DUG�(PHUJHQF\�2SHUDWLRQV�3ODQ��(23����7KH�(23�SURYLGHV�WKH�
VWUXFWXUH�DQG�PHFKDQLVP�IRU�SROLF\�DQG�RSHUDWLRQDO�FRRUGLQDWLRQ�IRU�LQFLGHQW�PDQDJHPHQW�ZLWKLQ�WKH�$JHQ�
F\���7KH�(23�LQFOXGHV�D�QXPEHU�RI�$QQH[HV����$QQH[���-�&5(6$�'HSDUWPHQW�2SHUDWLRQV�&HQWHU��'2&��
0DQXDO��$QQH[���–�&5(6$�%XLOGLQJ�*XLGH��$QQH[���–�&5(6$�(PHUJHQF\�5HVSRQVH�*XLGHOLQHV��$QQH[���
–�&5(6$�&RQWLQXLW\�RI�2SHUDWLRQV�3ODQ��� 

,Q�������VWDII�ZRUNHG�RQ�WKH�IROORZLQJ�SURMHFWV�� 

· 8SGDWHG�$QQH[����(PHUJHQF\�5HVSRQVH�*XLGHOLQHV�–�8SGDWHG�WKH�PDQDJHUV�VXSHUYLVRUV�(PHUJHQ�
F\�5HVSRQVH�*XLGHOLQHV�WR�UHIOHFW�FXUUHQW�SUDFWLFHV������������� 

· 3URWRFRO����3DQGHPLF�(SLGHPLF�2XWEUHDN�7UDLQLQJ�–�3URYLGHG�UHIUHVKHU�WUDLQLQJ�RQ�WKH�SDQGHPLF�
SURWRFRO�VKRXOG�WKHUH�EH�QHHG�WR�LPSOHPHQW�D�PRGLILHG�UHVSRQVH�GXH�WR�&29,'¶V�LPSDFW�RQ�WKH�ORFDO�
PHGLFDO�V\VWHP��6HSWHPEHU������,Q-6HUYLFHV� 

· (YDFXDWLRQ�DQG�5HORFDWLRQ�7UDLQLQJ�–�&RQGXFWHG�WUDLQLQJ�RQ�WKH�SURFHGXUHV�UHJDUGLQJ�HYDFXDWLRQ�
DQG�UHORFDWLRQ�RI�����DW�WKH�EDFNXS�IDFLOLW\��2FWREHU������,Q-6HUYLFHV� 

27+(5�$&&203/,6+(0(176�	�+,*+/,*+76 

· 6WDIILQJ�$QDO\VLV�-�&RQGXFWHG�D�VWDIILQJ�DQDO\VLV�WR�KHOS�GHWHUPLQH�LI�&5(6$¶V�FXUUHQW��-�-��2SHUD�
WLRQV�'LYLVLRQ�VWDIILQJ�LV�VXIILFLHQW��DV�ZHOO�DV�HVWLPDWH�IXWXUH�VWDIILQJ�QHHGV�EDVHG�RQ�DQWLFLSDWHG�LQ�
FUHDVHV�LQ�VHUYLFH�GHPDQG��� 

&5(6$�(0'4�VWDII�/HIW�WR�5LJKW��-LP�(DJRQ��&DVVDQGUD�'HHULQJ��'RXJ�6PLWK-/HH�DQG�'DZQ�)OR\G� 



�Ϯϱ 

FINANCE DIVISION  

',9,6,21�29(59,(: 

7KH�)LQDQFH�'LYLVLRQ�SURYLGHV�YLWDO�VXSSRUW�VHUYLFHV�IRU�WKH�DJHQF\�LQ�WKH�DUHDV�RI�ILQDQFH��EXGJHW��DFFRXQWV�

SD\DEOH�UHFHLYDEOH��SXEOLF�UHFRUGV�PDQDJHPHQW��SD\UROO�DQG�HPSOR\HH�UHWLUHPHQW�SODQV���7KH�SURJUDP�DOVR�

SURYLGHV�VWDII�VXSSRUW�IRU�WKH�&5(6$�$GPLQLVWUDWLYH�%RDUG�DQG�WKH�&5(6$�0DQDJHPHQW�7HDP��� 

&5(6$�LV�DXGLWHG�DQQXDOO\�E\�WKH�:DVKLQJWRQ�6WDWH�$XGLWRU¶V�2IILFH�LQ�DFFRUGDQFH�ZLWK�DXGLWLQJ�VWDQGDUGV�

JHQHUDOO\�DFFHSWHG�LQ�WKH�8QLWHG�6WDWHV�DQG�WKH�VWDQGDUGV�DSSOLFDEOH�WR�ILQDQFLDO�DXGLWV�FRQWDLQHG�LQ�*RYHUQ�

PHQW�$XGLWLQJ�6WDQGDUGV��LVVXHG�E\�WKH�&RPSWUROOHU�*HQHUDO�RI�WKH�8QLWHG�6WDWHV��� 

&5(6$¶V�ILQDQFHV�DUH�UHYLHZHG�D�E\�D�ILYH-PHPEHU�)LQDQFH�&RPPLWWHH���7KH�)LQDQFH�&RPPLWWHH�FRQVLVWV�RI�

ILQDQFLDO�UHSUHVHQWDWLYHV�IURP�&ODUN�&RXQW\��WKH�&LW\�RI�9DQFRXYHU��RWKHU�FLWLHV�LQ�&ODUN�&RXQW\��ILUH�GLVWULFWV�

ZLWKLQ�WKH�&RXQW\��&5(6$�PDQDJHPHQW�VWDII�DQG�D�&5(6$�%RDUG�0HPEHU�OLDLVRQ���7KH�JURXS�PHHWV�VHYHUDO�

WLPHV�HDFK�\HDU�WR�UHYLHZ�&5(6$¶V�ORQJ-UDQJH�ILQDQFLDO�SODQ��IXQGLQJ�UHVRXUFHV��HTXLSPHQW�UHSODFHPHQW��

FDSLWDO�GHEW�DQG�RQJRLQJ�RSHUDWLRQV���7KH�&RPPLWWHH��LQ�WXUQ��VXEPLWV�WKHLU�UHFRPPHQGDWLRQV�WR�WKH�&5(6$�

$GPLQLVWUDWLYH�%RDUG�IRU�FRQVLGHUDWLRQ��,Q�������PHPEHUV�RI�WKH�&5(6$�)LQDQFH�&RPPLWWHH�ZHUH� 

-XOLH�$UHQ]   ,4�&UHGLW�8QLRQ�$93�RI�%XVLQHVV�6HUYLFHV� 

0DUN�*DVVDZD\�  &ODUN�&RXQW\�)LQDQFH�'LUHFWRU 

&DWK\�+XEHU�1LFNHUVRQ� &LW\�RI�&DPDV�)LQDQFH�'LUHFWRU 

1DWDVKD�5DPUDV�  &LW\�RI�9DQFRXYHU�&KLHI�)LQDQFLDO�2IILFHU 

6FRWW�6RUHQVRQ�  &KLHI�RI�&ODUN�&RXQW\�)LUH�'LVWULFW�� 

675$7(*,&�3/$1�2%-(&7,9(6�-������352*5(66�	�83'$7(6 

63�������–�&DSLWDO�,PSURYHPHQW�3ODQ 

7KH�)LQDQFH�'LYLVLRQ�FUHDWHG�D�ILYH-\HDU�FDSLWDO�LPSURYHPHQW�SODQ�WR�IRUHFDVW�WKH�IXWXUH�HTXLSPHQW�UHSDLU�DQG�

UHSODFHPHQW�QHHGV�RI�WKH�$JHQF\���7KH�FDSLWDO�LPSURYHPHQW�SODQ�ZDV�SUHVHQWHG�WR�WKH�$JHQF\¶V�)LQDQFH�

&RPPLWWHH�DQG�$GPLQLVWUDWLYH�%RDUG��DQG�ZDV�IRUPDOO\�DSSURYHG�E\�WKH�$GPLQLVWUDWLYH�%RDUG�LQ�0D\��������

,Q�FRQMXQFWLRQ�ZLWK�WKH�DQQXDO�EXGJHW�SURFHVV��WKH�FDSLWDO�LPSURYHPHQW�SODQ�ZLOO�EH�XSGDWHG�WR�HQVXUH�HTXLS�

PHQW�UHSDLU�DQG�UHSODFHPHQW�QHHGV�DUH�IRUHFDVWHG�IRU�WKH�XSFRPLQJ�ILYH�\HDUV���7R�HQVXUH�WKHVH�SURMHFWV�DUH�

DGHTXDWHO\�IXQGHG��D�VHSDUDWH�IHH��SDLG�E\�&5(6$¶V�IRXQGLQJ�DJHQFLHV��ZDV�HVWDEOLVKHG���7KLV�IHH�ZLOO�EH�

UHYLHZHG�DQG�XSGDWHG�DQQXDOO\����� 

63�������–�&DSLWDO�$VVHW�6\VWHP 

+LVWRULFDOO\��WKH�)LQDQFH�'LYLVLRQ�WUDFNHG�DOO�RI�&5(6$¶V�FDSLWDO�DVVHW�DFWLYLW\�LQ�DQ�H[FHO�VSUHDGVKHHW���:KLOH�

WKH�VSUHDGVKHHW�ZDV�XSGDWHG�DQG�UHYLHZHG�DQQXDOO\��LW�ZDV�GHWHUPLQHG�WKDW�D�PRUH�UREXVW�V\VWHP�ZDV�QHHG�

HG�WR�FRQWURO�DQG�UHSRUW�WKHVH�DFWLYLWLHV�DFFXUDWHO\���7KH�)LQDQFH�'LYLVLRQ�LGHQWLILHG�D�IHZ�VRIWZDUH�DSSOLFD�

WLRQV�DQG�WKRURXJKO\�WHVWHG�WKHP�WR�HQVXUH�WKH\�PHW�WKH�QHHGV�RI�WKH�$JHQF\���$Q�DSSOLFDWLRQ�FDOOHG�$VVHW�

$FFRXQWDQW�ZDV�GHWHUPLQHG�WR�EH�WKH�EHVW��ORZ�FRVW��RSWLRQ�IRU�WKH�$JHQF\���7KH�V\VWHP�ZDV�LPSOHPHQWHG�LQ�

'HFHPEHU������ 



�Ϯϲ 

27+(5�$&&203/,6+0(176�	�+,*+/,*+76 

3XEOLF�5HFRUGV 
7KH�)LQDQFH�'LYLVLRQ�UHVSRQGV�WR�DOO�UHTXHVWV�IRU�����FDOO�UHFRUGV�DQG�RWKHU�&5(6$�SXEOLF�UHFRUGV�IURP�XVHU�
DJHQFLHV��DWWRUQH\V��PHGLD�RXWOHWV��DQG�WKH�SXEOLF���7KH�PRVW�FRPPRQO\�UHTXHVWHG�UHFRUGV�DUH�&$'�LQIRU�
PDWLRQ�DQG�����FDOO�DXGLR�UHFRUGLQJV���2YHU�WKH�ODVW�GHFDGH��&5(6$�KDV�H[SHULHQFHG�D�GUDPDWLF�LQFUHDVH�LQ�
UHTXHVWV�IRU�SXEOLF�UHFRUGV�JRLQJ�IURP�D�WRWDO�RI�������UHTXHVWV�UHFHLYHG�LQ������WR�MXVW�XQGHU�������LQ��������
,Q�OLQH�ZLWK�WUHQGV�VWDWHZLGH��ZH�DQWLFLSDWH�WKH�GHPDQG�IRU�SXEOLF�UHFRUGV�WR�FRQWLQXH�WR�LQFUHDVH���,Q�������
WKH�IROORZLQJ�ZDV�DFFRPSOLVKHG�LQ�WKH�DUHD�RI�3XEOLF�5HFRUGV� 
 

· 7RWDO�RI�������LQGLYLGXDO�UHTXHVWV�IRU�SXEOLF�UHFRUGV�ZHUH�UHFHLYHG�LQ������UHSUHVHQWLQJ�D�����LQ�
FUHDVH�RYHU����� 

· 7KH�DYHUDJH�UHVSRQVH�WLPH�WR�FRPSOHWH�D�UHTXHVW�IRU�SXEOLF�UHFRUGV�LQ������ZDV�IRXU�EXVLQHVV�GD\V 

· 2QOLQH�3XEOLF�5HFRUGV�5HTXHVW�3RUWDO�FRQWLQXHG�WR�RIIHU�VWUHDPOLQHG�SURFHVV�DQG�JUHDWHU�DFFHVVLELOLW\�
WR�UHFRUGV�IRU�UHTXHVWLQJ�SDUWLHV 

&LWL]HQ�6XUYH\ 
7KH�)LQDQFH�'LYLVLRQ�PDLOV�RXW�D�PRQWKO\�VDWLVIDFWLRQ�VXUYH\�WR�DSSUR[LPDWHO\����UDQGRPO\�VHOHFWHG�FLWL]HQV�
ZKR�FDOOHG��-�-��RU��-�-��IRU�VHUYLFH���,Q�������WKH�UHVSRQVH�UDWH�ZDV�����ZLWK�����LQGLFDWLQJ�WKHLU�LQWHUDF�
WLRQ�ZLWK��-�-��ZDV�SRVLWLYH���$OO�UHWXUQHG�VXUYH\V�FRQWDLQLQJ�FRPPHQWV�RU�QHJDWLYH�VFRUHV�DUH�UHYLHZHG�E\�
WKH�2SHUDWLRQV�'LYLVLRQ�0DQDJHU�IRU�IROORZ�XS� 

�ŝƟǌĞŶ�^ƵƌǀĞǇ�^ƵŵŵĂƌǇ�ĨŽƌ�ϮϬϮϭ     

   &ĞĞĚďĂĐŬ�ZĞƐƉŽŶƐĞƐ 

ϮϬϮϭ DĂŝůĞĚ ZĞƚƵƌŶĞĚ 
�ǆĐĞĞĚĞĚ� 

�ǆƉĞĐƚĂƟŽŶƐ ^ĂƟƐĮĞĚ &ƌƵƐƚƌĂƚĞĚ �ŝƐƐĂƟƐĮĞĚ 

:�E ϱϱ ϵ ϱ ϱ Ϭ Ϭ 
&�� ϱϱ ϭϯ ϭϬ Ϯ ϭ ϭ 
D�Z ϰϳ ϴ ϱ ϯ Ϭ Ϭ 
�WZ ϱϯ ϴ ϱ Ϯ ϭ Ϭ 
D�z ϰϱ ϲ Ϯ ϯ ϭ Ϭ 
:hE ϰϳ ϴ ϳ Ϭ ϭ Ϭ 
:h> ϰϵ ϵ ϱ ϯ ϭ Ϭ 
�h' ϱϯ ϵ ϱ ϯ Ϭ ϭ 
^�W ϱϯ ϭϭ ϰ ϳ Ϭ Ϭ 
K�d ϰϵ ϴ ϱ ϰ Ϭ Ϭ 
EKs ϱϯ ϭϯ ϳ ϱ ϭ Ϭ 
��� ϱϯ ϳ ϲ ϭ Ϭ Ϭ 

 ϲϭϮ ϭϬϵ ϲϲ ϯϴ ϲ Ϯ 
       

й�ZĞƚƵƌŶĞĚ ϭϴй      
й�WŽƐŝƟǀĞ ϵϱй      



�Ϯϳ 

2021 FINANCIAL SNAPSHOT - REVENUES 

 

&5(6$�2SHUDWLRQV�)XQG������5HYHQXH  

(����([FLVH�7D[ ����������� ������ 

'LVSDWFK�)HHV ������������������ ������ 

5DGLR�6\VWHP�	�(TXLSPHQW�)HHV ����������� ����� 

3URIHVVLRQDO�6HUYLFHV �������� ����� 

5DGLR�6LWH�/HDVHV ��������� ����� 

*UDQWV ��������� ����� 

,QWHUHVW�(DUQLQJV �������� ����� 

3DVV�7KUX�2WKHU ��������� ����� 

 ������������ ���� 

(PHUJHQF\�0DQDJHPHQW�)XQG������5HYHQXH 

6+63�8$6,�*UDQWV ���������� ������ 

(0�3HU�&DSLWD�)HHV ���������� ������ 

(03*�*UDQW ���������� ������ 

,QWHUHVW�(DUQLQJV� ��������� ����� 

 ������������ ���� 



�Ϯϴ 

2021 FINANCIAL SNAPSHOT - EXPENSES 

KƉĞƌĂƟŽŶƐͬZĂĚŝŽ�WƌŽŐƌĂŵ��ǆƉĞŶƐĞƐ  
^ĂůĂƌŝĞƐ Ψϲ͕ϬϵϮ͕ϳϯϳ� ϱϲ͘ϯϵй 
�ĞŶĞĮƚƐ ΨϮ͕ϯϰϬ͕ϴϴϱ� Ϯϭ͘ϲϳй 
WƌŽĨĞƐƐŝŽŶĂů�^ĞƌǀŝĐĞƐ ΨϮ͕ϮϬϵ͕ϴϬϬ� ϮϬ͘ϰϱй 
DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ Ψϱϯ͕ϭϱϵ� Ϭ͘ϰϵй 
'ƌĂŶƚ�^ƵďƌĞĐŝƉŝĞŶƚ�WĂƐƐ�dŚƌŽƵŐŚ ΨϭϬϴ͕Ϭϴϱ� ϭ͘ϬϬй 

 ΨϭϬ͕ϴϬϰ͕ϲϲϲ� ϭϬϬй 

�ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ�ϲϵϭϴ��ǆƉĞŶĚŝƚƵƌĞƐ  
^ĂůĂƌŝĞƐ �����������������������ΨϰϳϬ͕Ϯϲϳ� ϰϮ͘ϰϳй 
�ĞŶĞĮƚƐ ����������������������Ψϭϲϭ͕Ϯϳϰ� ϭϰ͘ϱϳй 
WƌŽĨĞƐƐŝŽŶĂů�^ĞƌǀŝĐĞƐ �����������������������ΨϮϮϲ͕ϳϱϮ� ϮϬ͘ϰϴй 
DĂƚĞƌŝĂůƐ�Θ�^ƵƉƉůŝĞƐ ������������������������Ψϯϳ͕ϴϴϳ� ϯ͘ϰϮй 
'ƌĂŶƚ�^ƵďƌĞĐŝƉŝĞŶƚ�WĂƐƐ�dŚƌŽƵŐŚ �����������������������ΨϮϭϭ͕Ϭϱϰ� ϭϵ͘Ϭϲй 

dŽƚĂů ��������������������Ψϭ͕ϭϬϳ͕Ϯϯϰ� ϭϬϬй 



�Ϯϵ 

352*5$0�29(59,(: 

&5(6$¶V�+XPDQ�5HVRXUFHV�SURJUDP�DGPLQLVWHUV�UHFUXLWPHQW�DQG�VHOHFWLRQ��FODVVLILFDWLRQ�DQG�FRPSHQVD�
WLRQ�SURJUDPV��HPSOR\HH�SHUIRUPDQFH�PDQDJHPHQW��HPSOR\HH�DQG�ODERU�UHODWLRQV�DQG�QHJRWLDWLRQV��DQG�
EHQHILWV�DQG�OHDYH�SURJUDPV��7KH�+XPDQ�5HVRXUFHV�0DQDJHU�ZRUNV�FORVHO\�ZLWK�DOO�PDQDJHUV�DQG�VXSHUYL�
VRUV�WR�VHUYH�DOO�&5(6$�HPSOR\HHV� 

675$7(*,&�3/$1�2%-(&7,9(6�-������352*5(66�	�83'$7(6 

*RDO�������-�8SGDWH�MRE�GHVFULSWLRQV�IRU�DOO�&5(6$�SRVLWLRQV 

· &XUUHQWO\�DOO�MRE�GHVFULSWLRQV�DUH�OHVV�WKDQ�ILYH�\HDUV�ROG 
· 7KLV�ZLOO�EH�DQ�RQJRLQJ�SURMHFW�WKDW�ZLOO�EH�LQ�FRQMXQFWLRQ�ZLWK�JRDO������ 
 

*RDO�������-�&RQGXFW�-RE�7DVN�$QDO\VLV 
 

· 7KLV�ZLOO�EH�DQ�RQJRLQJ�SURMHFW�WKDW�ZLOO�EH�LQ�FRQMXQFWLRQ�ZLWK�JRDO������ 
 

*RDO�������-�/HDGHUVKLS�'HYHORSPHQW� 

· ,Q�������ZH�FRQWLQXHG�FRPPXQLFDWLRQ�UHJDUGLQJ�WKH�IRXU�OHDGHUVKLS�FRUQHUVWRQHV�IRU�&5(6$�FXOWXUH�
WKDW�LQFOXGH�3HUVRQDO�/HDGHUVKLS��5HVXOWV�/HDGHUVKLS��/HDGHUVKLS�RI�2WKHUV�DQG�6WUDWHJLF�/HDGHUVKLS���
7KLV�UHVRQDWHV�WKURXJKRXW�&5(6$�GHYHORSPHQW��WUDLQLQJ�DQG�SHUIRUPDQFH�SURJUDPV���0DQDJHUV�DQG�
6XSHUYLVRUV�KDYH�IRUPDOL]HG�OHDGHUVKLS�FODVVHV�DYDLODEOH�WR�WKHP�WKURXJK�RXU�PHPEHUVKLSV�DQG�SDUW�
QHUV��H�J��:&,$��$3&2��/&&��HWF�� 

27+(5�$&&203/,6+0(176�	�+,*+/,*+76 

5HFUXLWPHQW 
7KH�IROORZLQJ�UHFUXLWPHQWV�ZHUH�VXFFHVVIXOO\�SURFHVVHG�LQ������ 

 

+HDOWK�	�:HOOQHVV� 
+HDOWK�DQG�ZHOOQHVV�DUH�LPSRUWDQW�WR�&5(6$�VLQFH�ZH�KDYH�PDLQO\�VHGHQWDU\�SRVLWLRQV�ZLWK�D�KLJKHU�GHJUHH�
RI�VWUHVV���7KH�DJHQF\�FRPPXQLFDWHV�RSSRUWXQLWLHV�IRU�KHDOWKLHU�OLIHVW\OHV�DQG�UHVRXUFHV�DYDLODEOH�WKURXJK�
(PSOR\HH�$VVLVWDQFH�3URJUDP���7KH�DJHQF\�KDV�SURYLGHG�D�TXLHW�URRP��HUJRQRPLF�ZRUN�VWDWLRQV��VLW�VWDQG�
ZRUN�VWDWLRQV��EDODQFH�EDOOV��EDODQFH�ERDUGV��GHVN�F\FOH�DQG�WUHDGPLOO��� 
 

(PSOR\HH�5HFRJQLWLRQ�&RPPLWWHH 
7KH�(PSOR\HH�5HFRJQLWLRQ�&RPPLWWHH�LV�YROXQWDU\�DQG�VHOI-IXQGHG���7KLV�\HDU�ZLWK�&29,'�JXLGHOLQHV�LQ�
SODFH�ZH�ZHUH�QRW�DEOH�WR�KDYH�LQ-SHUVRQ�JURXS�HYHQWV�VR�ZH�IRFXVHG�RQ�FUHDWLQJ�IXQ�RSSRUWXQLWLHV�IRU�LQGL�
YLGXDOV�WR�GR�ZKLOH�DW�ZRUN�IURP�JDPHV�WR�VHOILH�SLFWXUHV�WR�LQGLYLGXDOL]HG�ZUDSSHG�PHDOV���6RPH�RI�WKH�
HYHQWV�ZHUH�JHW�WR�NQRZ�\RXU�FR-ZRUNHUV��WKURZEDFN�SLFWXUHV��VSLULW�ZHHN��KRZOLQJ�+DOORZHHQ�DQG�5HLQGHHU�
*DPHV�� 
 

HUMAN RESOURCES  

3RVWLQJ�� 3RVLWLRQ ��RI�$SSOLFDQWV ,QWHUQDO���([WHUQDO 

������� ����'LVSDWFK�/HDGV � ,QWHUQDO 

������� 4XDOLW\�$VVXUDQFH�	�$FFUHGLWDWLRQ�6SHFLDOLVW � ,QWHUQDO 

������� ����&DOO�7DNHU�'LVSDWFK�7UDLQHH ��� ([WHUQDO 

������� ����7UDLQLQJ�&RRUGLQDWRU � ,QWHUQDO���([WHUQDO 



�ϯϬ 

�����(03/2<((6�2)�7+(�<($5 
 

&5(6$�HQFRXUDJHV�DOO�HPSOR\HHV�WR�VXEPLW�QRPLQDWLRQV�IRU�WKHLU�FR-ZRUNHUV�IRU�WKH�(PSOR\HH�RI�WKH�<HDU�
DZDUG���)URP�WKH�QRPLQDWLRQV�VXEPLWWHG��WKH�'LUHFWRU�DQG�'LYLVLRQ�0DQDJHUV�VHOHFW�WKH�(PSOR\HH�RI�WKH�<HDU�
$ZDUG�UHFLSLHQWV���&ULWHULD�IRU�WKH�DZDUG�LQFOXGHV� 
 

· 0HHWLQJ�DQG�H[FHHGLQJ�MRE�SHUIRUPDQFH�VWDQGDUGV 
· 6HUYLQJ�DV�D�UROH�PRGHO�RI�&5(6$�9DOXHV� 
· 'HOLYHUV�JRDOV�RU�SURMHFWV�WKDW�DUH�RI�D�KLJKHU�VWDQGDUG 
· 0LQGVHW�RI�FRQWLQXRXV�LPSURYHPHQW 
 

:H�DUH�SURXG�WR�UHFRJQL]H�&5(6$������(PSOR\HHV�RI�WKH�<HDU��6DUDK�-XUKV��'LVSDWFKHU� 
 
(;(03/$5<�6(59,&(�$:$5' 
 

,Q�DGGLWLRQ��IRU�������WKH�PDQDJHPHQW�WHDP�VHOHFWHG��WKUHH�HPSOR\HHV�DV�UHFLSLHQWV�RI�WKH�([HPSODU\�6HU�
YLFH�$ZDUG�UHFRJQL]LQJ�RXWVWDQGLQJ�FRQWULEXWLRQV��OHDGHUVKLS�DQG�VHUYLFH�WR�&5(6$�� 
 

· 6DOO\�'H[WHU��'LVSDWFKHU 
· .HOO\�+HQGHUVRQ��/HDG�'LVSDWFKHU 
· $QWKRQ\�9HQGHWWL��(PHUJHQF\�0DQDJHPHQW�&RRUGLQDWRU 

 
/(1*7+�2)�6(59,&(�$:$5'6 
 

7KH�IROORZLQJ�&5(6$�HPSOR\HHV�ZHUH�UHFRJQL]HG�IRU�PLOHVWRQH�OHQJWK�RI�VHUYLFH�LQ������ 
 

<HDUV +LUH�'DWH (PSOR\HH 3RVLWLRQ 

�� �������� 'DZQ�)OR\G 4$�	�$FFUHGLWDWLRQ�6SHFLDOLVW 

�� �������� -RKQ�*D\ORUG 6XSHUYLVRU 

�� ������ .LUVWLQ�&ROH 7HFKQLFDO�6HUYLFHV�6SHFLDOLVW 

�� ������ 5R[DQQH�GD�&RUWH 'LVSDWFKHU 

�� ������ 'HUHN�3XOOLQJV 'LVSDWFKHU 

�� �������� -XOLH�:DONHU 6XSHUYLVRU 

�� ������� -RKQ�5RXJKWRQ 6HQLRU�&$'�$GPLQLVWUDWRU 

�� ������� -DPLND�/DZVRQ 'LVSDWFKHU 

�� ������� &DUULH�-RKQVRQ 'LVSDWFKHU 

�� ������� -DFO\Q�'HOLQ /HDG�'LVSDWFKHU 

�� ������� -DQHWWH�$QGHUVRQ $FFRXQWLQJ�	�3D\UROO�6SHFLDOLVW 

� ������ &ULVD�0F&OHOODQ 'LVSDWFKHU 

� ������ $ELJDLO�0LWFKHOO 'LVSDWFKHU 

� ������� $QWKRQ\�9HQGHWWL (PHUJHQF\�0DQDJHPHQW�&RRUGLQDWRU 

� ������ .LPEHUO\�(DUOV 'LVSDWFKHU 

� ������ .ULVWLQH�'H9RUH 'HSXW\�'LUHFWRU 

� ������� =DFKDULDK�+XQWHU 5DGLR�7HFKQLFLDQ 

� ������� $QGUHZ�'RXJKW\ 6HQLRU�,7�6SHFLDOLVW 

� ������ -HQQLIHU�0HOWRQ &DOO�7DNHU 

� ������ 5\DQ�6D\QH 'LVSDWFKHU 

� �������� 0HJDQ�2OVRQ 'LVSDWFKHU 



�ϯϭ 

&5(6$�KRQRUV�RXU������(PSOR\HH�RI�WKH�<HDU�DQG������
([HPSODU\�6HUYLFH�$ZDUG�UHFLSLHQWV��OHIW�WR�ULJKW��(PSOR\HH�
RI�WKH�<HDU��6DUDK�-XUKV��([HPSODU\�6HUYLFH�$ZDUG�ZLQ�
QHUV�.HOO\�+HQGHUVRQ��$QWKRQ\�9HQGHWWL�DQG�6DOO\�'H[WHU� 



�ϯϮ 

-XVW�D�IHZ�RI�WKH�&5(6$�HPSOR\HHV�FHOHEUDWLQJ�PLOHVWRQH�OHQJWK�RI�VHUYLFH�LQ�������OHIW�WR�ULJKW��0HJDQ�2OVRQ����\HDUV��� 
-DQHWWH�$QGHUVRQ�����\HDUV���&DUULH�-RKQVRQ�����\HDUV���'HUHN�3XOOLQJV�����\HDUV���-RGL�*D\ORUG�����\HDUV���'DZQ�)OR\G�����\HDUV� 



�ϯϯ 

',9,6,21�29(59,(: 
 

7KH�7HFKQLFDO�6HUYLFHV�'LYLVLRQ�PDQDJHV�WKH�DJHQF\¶V�WHFKQRORJ\�V\VWHPV�DQG�HTXLSPHQW���0DMRU�V\VWHPV�

LQFOXGH�WKH�&RPSXWHU�$LGHG�'LVSDWFK��&$'��V\VWHP��3XEOLF�6DIHW\�����0+]�DQG�9+)�UDGLR�V\VWHP��5HJLRQ�

,9�UDGLR�V\VWHP��1*����WHOHSKRQH�V\VWHP��DQG�YRLFH�ORJJLQJ�UHFRUGLQJ�V\VWHP���7KH�GLYLVLRQ�DOVR�VXSSRUWV�

QXPHURXV�RWKHU�WHFKQLFDO�DQG�VRIWZDUH�V\VWHPV�DQG�DOO�KDUGZDUH�DQG�VRIWZDUH�FRPSRQHQWV�IRU�WKH�����GLV�

SDWFK�RSHUDWLRQV�FHQWHU��EDFN-XS�FHQWHU��WKH�(2&�DQG�DGPLQLVWUDWLYH�RIILFHV� 

 

352-(&7�	�675$7(*,&�3/$1�2%-(&7,9(6�-������352*5(66�	�83'$7(6 
 

����0+]�5DGLR�6\VWHP�5HSODFHPHQW�3URMHFW 

,Q�HDUO\������ZH�FRPSOHWHG�RXU�ILUVW�FRQWUDFWHG�XSJUDGH�RI�WKH�V\VWHP�ZKLFK�LQFOXGHG�D�VRIWZDUH�XSGDWH�DV�

ZHOO�DV�D�KDUGZDUH�UHIUHVK���,Q�DGGLWLRQ��ZH�KDYH�VHHQ�D�VLJQLILFDQW�LQFUHDVH�LQ�WKH�QXPEHU�RI�'LVWULEXWHG�$U�

UD\�6\VWHPV��'$6��DJUHHPHQWV�WKDW�KDYH�EHHQ�UHTXHVWHG�DQG�HQWHUHG�LQWR�ZLWK�&5(6$���'$6�V\VWHP�SUR�

YLGH�HQKDQFHG�LQ-EXLOGLQJ�UDGLR�FRYHUDJH�IRU�ODUJH�VWUXFWXUHV���/DUJH�EXLOGLQJ�ZLWK�VWHHO�DQG�JODVV�FRPSR�

QHQWV�SUHVHQW�D�FKDOOHQJH�IRU�ILUVW�UHVSRQGHUV�ZKHQ�WKHUH�LV�DQ�LQFLGHQW�LQVLGH�RQH�RI�WKHVH�ORFDWLRQV���&XUUHQW�

FRGH�UHTXLUHV�D�'$6�WR�EH�LQVWDOOHG�LI�VSHFLILF�WUDQVPLW�DQG�UHFHLYH�PHDVXUHPHQWV�FDQQRW�EH�PHW���$W�WKH�HQG�

RI�������ZH�KDG����'$6�DJUHHPHQWV�UHJLVWHUHG�DQG�DFWLYH�RQ�RXU�����UDGLR�V\VWHP� � 
 

&$'�6\VWHP�8SJUDGH�DQG�%DFNXS�&HQWHU 

:RUN�RQ�WKH�&$'�XSJUDGH�SURMHFW�RFFXUUHG�WKURXJKRXW������ZLWK�D�SODQQHG�FXWRYHU�GDWH�RI�)HEUXDU\�����

�������7KH�&$'�XSJUDGH�ZLOO�SURYLGH�EHWWHU�VHFXULW\�IHDWXUHV�RSHUDWLQJ�RQ�64/�DQG�:LQGRZV������,Q�DGGLWLRQ��

WKLV�XSJUDGH�ZLOO�DOORZ�XV�WKH�DELOLW\�WR�VHW�XS�D�UHGXQGDQW�JHR-GLYHUVH�VHUYHU�DW�RXU�EDFN-XS�FHQWHU�IRU�EHWWHU�

GLVDVWHU�UHFRYHU\�RSWLRQV� 
 

3KRQH�6\VWHP�8SJUDGH 

,Q�ODWH�������ZH�FRPSOHWHG�RXU�SXUFKDVH�DQG�LQVWDOODWLRQ�RI�RXU�QHZ�1*����FDSDEOH�SKRQH�V\VWHP�WKDW�ZLOO�

DOORZ�XV�WKH�DELOLW\�WR�WDNH�IXOO�DGYDQWDJH�RI�WKH�:DVKLQJWRQ�6WDWH�(PHUJHQF\�6HUYLFH�,QIRUPDWLRQ�1HWZRUN�

�(6,1HW��DQG�SRVLWLRQ�RXU�DJHQF\�WR�UHFHLYH�WKH�PXOWLSOH�HOHPHQWV�DVVRFLDWHG�ZLWK�D�1H[W*HQ�����V\VWHP� �,Q�

������ZH�KDG�WKUHH�RWKHU�����FHQWHUV�LQ�:DVKLQJWRQ�MRLQ�WKH�V\VWHP�WKURXJK�D�)HGHUDO�����*UDQW�ZH�UH�

FHLYHG�WR�EXLOG�D�JHR-GLYHUVH�V\VWHP�WKDW�XVHV�VKDUHG�HTXLSPHQW�DQG�SURYLGHV�EDFN-XS�IRU�HDFK�RWKHU�LQ�WKH�

FDVH�RI�DQ�RXWDJH�RU�GLVDVWHU� ��7KURXJK�PRVW�RI������ZH�ZRUNHG�ZLWK�WKH�YHQGRU�WR�WURXEOH�VKRRW�D�QXPEHU�

RI�QHWZRUNLQJ�LVVXHV�WKDW�ZHUH�FDXVLQJ�RXWDJHV�DQG�FRQFHUQV�IRU�RXU�SDUWQHU�DJHQFLHV���$V�RI�WKH�ILUVW�TXDUWHU�

RI�������WKH�PDMRULW\�RI�WKH�LVVXHV�KDYH�EHHQ�UHVROYHG��DQG�ZH�DUH�FRQWLQXLQJ�WR�ZRUN�ZLWK�WKH�YHQGRU�WR�RSWL�

PL]H�WKH�V\VWHP� 

TECHNICAL SERVICES DIVISION 

27+(5�$&&203/,6+0(176�	�+,*+/,*+76 
 

,7�6HUYLFH�0HWULFV�-�+HOS�'HVN� 

&5(6$¶V�KHOS�GHVN�V\VWHP�DOORZV�IRU�FDWHJRUL]DWLRQ�DQG�SULRULWL]DWLRQ�RI�WHFKQRORJ\�LVVXHV�DQG�UHTXHVWV��WLHG�

WR�VHUYLFH�OHYHOV�DQG�UHSRUWLQJ���$Q�DXWRPDWHG�VDWLVIDFWLRQ�VXUYH\�OLQN�LV�JHQHUDWHG�WR�DOO�LQWHUQDO�FXVWRPHU�

KHOSGHVN�WLFNHWV�RQFH�WKH\�DUH�FORVHG���&5(6$�+HOS�'HVN�5HTXHVWV�FUHDWHG�E\�FDWHJRU\�LQ������DUH�VXPPD�

UL]HG�RQ�WKH�IROORZLQJ�SDJH�� 



�ϯϰ 

&DWHJRU\ �����&RXQW ��RI�7RWDO 

&$'��,�'LVSDWFKHU��0DS��3UR4$��5HVSRQVH�3ODQV�HWF�� ����� ��� 

1RW�$VVLJQHG ��� �� 

$SSOLFDWLRQV��3XOVH3RLQW��9RLFHSULQW��HWF�� ��� ��� 

8VHU�$FFRXQWV ��� �� 

5DGLR�3URMHFW�6\VWHP ��� �� 

7HOHSKRQH ��� ��� 

&RPSXWHU ��� �� 

,QWHUIDFHV��,�3DJH��/RFXWLRQ��,QIRUPHU��HWF�� �� �� 

0RELOH�IRU�3XEOLF�6DIHW\ �� �� 

$OO�2WKHUV ��� ��� 

&RZOLW]�&$'�6XSSRUW �� �� 

7RWDO �����   

,7�6HUYLFH�0HWULFV�-������+HOS�'HVN�7LFNHW�6XPPDU\ 

�����5$',2�6<67(0�3(5)250$1&(�$1'�67$7,67,&6 

5DGLR�7DONJURXS�8VDJH�7UHQGV� 
6XPPDU\�RI�UDGLR�WDONJURXSV��FRQWUROV��XVDJH�LQ������ 



�ϯϱ 

5DGLR�6\VWHP�$YDLODELOLW\�DQG�8VH� 
6\VWHP�EXVLHV�RFFXU�ZKHQ�DOO����UDGLR�FKDQQHOV�DUH�LQ�XVH���6\VWHP�RXWDJHV�RFFXU�GXULQJ�UHJXODUO\�VFKHG�
XOHG�VHFXULW\�XSGDWHV� 



�ϯϲ 

',9,6,21�29(59,(: 

&5(6$¶V�(PHUJHQF\�0DQDJHPHQW�'LYLVLRQ�LV�WKH�ORFDO�FRPSUHKHQVLYH�HPHUJHQF\�PDQDJHPHQW�RUJDQL]D�

WLRQ�IRU�&ODUN�&RXQW\�DQG�WKH�FLWLHV�RI�%DWWOH�*URXQG��&DPDV��/D�&HQWHU��5LGJHILHOG��9DQFRXYHU��:DVKRXJDO�

DQG�WKH�7RZQ�RI�<DFROW��DV�UHTXLUHG�XQGHU�5&:�������DQG�:$&V����-���DQG����-����������VWDIILQJ�FRQVLVW�

HG�RI�D�'LYLVLRQ�0DQDJHU�DQG�ILYH�(PHUJHQF\�0DQDJHPHQW�&RRUGLQDWRUV�DVVLJQHG�WR�(2&�2SHUDWLRQV��0LWL�

JDWLRQ�DQG�5HFRYHU\��*UDQWV�$GPLQLVWUDWLRQ��3XEOLF�(GXFDWLRQ�DQG�&RPSUHKHQVLYH�3ODQQLQJ���(0�6WDII�DOVR�

VHUYH�DV�GHSDUWPHQW�'XW\�2IILFHUV�RQ�D������URWDWLRQ��SURYLGLQJ�RXU�SDUWQHUV�ZLWK�D�PLQLPDOO\�VWDIIHG��RQ-FDOO�

(2&�DURXQG�WKH�FORFN���$SSUR[LPDWHO\�����RI�WKH�SURJUDP�LV�VXSSRUWHG�E\�IHGHUDO�JUDQW�IXQGLQJ��ZLWK�WKH�UH�

PDLQLQJ�����FRPLQJ�IURP�D�SHU-FDSLWD�FRQWULEXWLRQ�IURP�HDFK�RI�WKH�HLJKW�SDUWLFLSDWLQJ�MXULVGLFWLRQV�LQ�&ODUN�

&RXQW\����� 

6HUYLFHV�SURYLGHG�WR�RXU�SDUWQHUV�LQFOXGH�� 

· (VWDEOLVKLQJ�DQG�PDLQWDLQLQJ�DQ�HPHUJHQF\�PDQDJHPHQW�RUJDQL]DWLRQ�DV�UHTXLUHG�E\�RUGLQDQFH�

UHVROXWLRQ 

· 3URYLGLQJ�DQ�(PHUJHQF\�2SHUDWLRQV�&HQWHU��(2&��DQG�'XW\�2IILFHUV�WR�DVVHVV�DQG�VXSSRUW�LQFLGHQW�

UHVSRQVH�DQG�UHFRYHU\�� 

· $VVLVWLQJ�MXULVGLFWLRQV�RQ�SODQV��SURFHGXUHV�DQG�UHVRXUFHV�WR�VXSSRUW�HIIHFWLYH�GLVDVWHU�UHVSRQVH��

SODQQLQJ�DQG�PLWLJDWLRQ� 

· 0DLQWDLQLQJ�DQG�RSHUDWLQJ�D�SXEOLF�DOHUW�DQG�ZDUQLQJ�V\VWHP 

· )LVFDO�DQG�DGPLQLVWUDWLYH�SURFHGXUHV�WR�PDQDJH�GD\-WR-GD\�RSHUDWLRQV�RI�WKH�GLYLVLRQ 

· )LVFDO�DQG�DGPLQLVWUDWLYH�SODQV�WR�DVVLVW�LQ�WKH�PDQDJLQJ�RI�GLVDVWHU�RSHUDWLRQV 

· &RRUGLQDWLQJ�WKH�FUHDWLRQ�DQG�PDLQWHQDQFH�RI�&RPSUHKHQVLYH�(PHUJHQF\�0DQDJHPHQW�3ODQV 

· &RRUGLQDWLQJ�WKH�FUHDWLRQ�DQG�PDLQWHQDQFH�RI�KD]DUG�DQDO\VLV�DQG�DVVHVVPHQWV 

· &RRUGLQDWLQJ�WKH�FUHDWLRQ�DQG�PDLQWHQDQFH�RI�D�KD]DUG�PLWLJDWLRQ�SODQ 

· &RRUGLQDWLRQ�RI�WUDLQLQJ��H[HUFLVHV�DQG�GULOOV�WR�HYDOXDWH�DQG�HQKDQFH�HPHUJHQF\�SODQV��V\VWHPV�DQG�

HPHUJHQF\�SHUVRQQHO�UHVSRQVH 

7KH�(PHUJHQF\�0DQDJHPHQW�'LYLVLRQ�DOVR�LQFOXGHV�D�+RPHODQG�6HFXULW\�3URJUDP�ZKLFK�UHFHLYHV�DQG�DG�

PLQLVWHUV�6WDWH�+RPHODQG�6HFXULW\�3URJUDP�JUDQW�IXQGV�IRU�:DVKLQJWRQ�6WDWH�5HJLRQ�,9�FRPSULVHG�RI�&ODUN��

&RZOLW]��6NDPDQLD�DQG�:DKNLDNXP�FRXQWLHV���7KH�5HJLRQDO�,9�+RPHODQG�6HFXULW\�&RRUGLQDWLQJ�&RXQFLO�GL�

UHFWV�JUDQW�IXQGLQJ�DQG�UHJLRQDO�FRRUGLQDWLRQ�HIIRUWV�LQ�VRXWKZHVW�:DVKLQJWRQ��� 
 

675$7(*,&�3/$1�2%-(&7,9(6�–������352*5(66�	�83'$7(6 
 

2Q�0DUFK�����������WKH�&5(2&�IXOO\�DFWLYDWHG�WR�VXSSRUW�FRXQW\�ZLGH�RSHUDWLRQV�UHODWHG�WR�WKH�6$56-&29��

JOREDO�SDQGHPLF���7KLV�DFWLYDWLRQ�FRQWLQXHG�XQWLO�-XQH������������'XULQJ�WKLV�SHULRG�ZH�PDGH�SURJUHVV�LQ�FUH�

DWLQJ�-,77�WUDLQLQJ�GRFXPHQWV�IRU�PRVW�RI�RXU�(2&�SRVLWLRQV��� 

EMERGENCY MANAGEMENT DIVISION 



�ϯϳ 

27+(5�$&&203/,6+0(176�	�+,*+/,*+76 
 

'XW\�2IILFHU�5HVSRQVHV 
 

&5(6$�(PHUJHQF\�0DQDJHPHQW�VWDII�PHPEHUV�VHUYH�DV�'XW\�2IILFHUV�IRU�WKH�$JHQF\���'XW\�2IILFHUV�PRQL�
WRU�KD]DUGRXV�VLWXDWLRQV��FRQGXFW�QRWLILFDWLRQV�DV�RXWOLQHG�LQ�WKH�HPHUJHQF\�UHVSRQVH�SODQV�DQG�SURYLGH�FRRU�
GLQDWLRQ�DVVLVWDQFH�IRU�KD]PDW��VHDUFK�DQG�UHVFXH��ZHDWKHU-UHODWHG�VLWXDWLRQV�DQG�DQ\�RWKHU�HPHUJHQF\�VLWX�
DWLRQ�DV�UHTXHVWHG� 

,Q�������WKH�ILYH�(PHUJHQF\�0DQDJHPHQW�'XW\�2IILFHUV�UHVSRQGHG�WR����UHTXHVWV�IRU�VXSSRUW�IURP�SDUWQHU�
DJHQFLHV���:H�EDODQFHG�WKH�QHHGV�RI�VXSSRUWLQJ�D�SURORQJHG�(2&�DFWLYDWLRQ�IRU�&29,'-���ZLWK�URXWLQH�'XW\�
2IILFHU�LQFLGHQW�VXSSRUW���:H�GHGLFDWH�RQH�VWDII�PHPEHU�WR�VHUYH�DV�WKH�'XW\�2IILFHU�RQ�D�URWDWLQJ�EDVLV�ZKLOH�
WKH�UHPDLQLQJ�(PHUJHQF\�0DQDJHPHQW�WHDP�VXSSRUW�(2&�RSHUDWLRQV�IXOO�WLPH� 

,Q�������WKH�&5(6$�(PHUJHQF\�0DQDJHPHQW�GLYLVLRQ�FRQWLQXHG�WR�EH�D�UHJLRQDO�OHDGHU�LQ�FRPPXQLW\�QRWLIL�
FDWLRQ�FDSDELOLWLHV���6WDII�PHQWRUHG�VXUURXQGLQJ�MXULVGLFWLRQV�LQ�LPSURYLQJ�WKHLU�QRWLILFDWLRQ�DELOLWLHV��&5(6$�
FDQ�GHOLYHU�FULWLFDO�HPHUJHQF\�DOHUWV�XVLQJ�WKH�(PHUJHQF\�$OHUW�6\VWHP��($6���:LUHOHVV�(PHUJHQF\�$OHUWV�
�:($���DQG�3XEOLF$OHUW�V\VWHP�XWLOL]LQJ�WKH�RQOLQH�(YHUEULGJH�WRRO� 

'XW\�2IILFHU�5HVSRQVH�6XPPDU\ 

  ���� ���� 
6HDUFK�$QG�5HVFXH     

:LWKLQ�&ODUN�&RXQW\ �� �� 
0XWXDO�$LG �� �� 
'LYH�7HDP � � 
3ROLFH�(YLGHQFH � � 

7RWDO �� �� 
+$=0$7�5HVSRQVH     

:LWKLQ�&ODUN�&RXQW\ �� �� 
2XWVLGH�&ODUN�&RXQW\ � � 

7RWDO �� �� 
6HYHUH�:HDWKHU�(YHQWV     

)ORRGLQJ � � 
+LJK�:LQGV�6WRUP � � 
+HDW�)LUH �   
2WKHU�6HYHUH�:HDWKHU �   
:LQWHU�&ROG � � 

7RWDO �� � 
2WKHU�&DOOV     

3XEOLF�+HDOWK ���,QFOXGLQJ�&29,'-��� ���,QFOXGLQJ�&29,'-��� 
&RPPXQLW\�1RWLILFDWLRQ � � 
3RZHU�2XWDJH �   
(DUWKTXDNH�7VXQDPL�'HEULV �   
&ULWLFDO�,QIUDVWUXFWXUH�6XSSRUW �   
)LUH�6XSSRUW�6PRN\�%XUQ�%DQ � � 
�-�-��2XWDJH�6XSSRUW � � 
/DZ�(QIRUFHPHQW�6XSSRUW � � 
&RPPXQLFDWLRQV�,7 �   
2WKHU �   
7RWDO �� �� 

*UDQG�7RWDO �� �� 



�ϯϴ 

(2&�2SHUDWLRQV 
 

�����VWDUWHG�ZLWK�WKH�(2&�FRQWLQXLQJ�LQ�IXOO�DFWLYDWLRQ�VWDWXV�GXH�WR�WKH�RQ-JRLQJ�&29,'-���SDQGHPLF���7KH�
(2&�UHPDLQHG�IXOO�DFWLYDWHG�XQWLO�-XQH�����������D�WRWDO�RI�����GD\V���'XULQJ�WKH�ILUVW�WKUHH�PRQWKV�RI�������
(2&�VWDII�ZRUNHG�H[WHQVLYHO\�ZLWK�&ODUN�&RXQW\�3XEOLF�+HDOWK��&&3+��DQG�RWKHU�FRPPXQLW\�SDUWQHUV�VXS�
SRUWLQJ�DQG�FRRUGLQDWLQJ�FRPPXQLW\�WHVWLQJ�DQG�FRPPXQLW\�YDFFLQDWLRQ�HIIRUWV���2QFH�WKH�(2&�WUDQVLWLRQHG�
IURP�IXOO�DFWLYDWLRQ�WR�SDUWLDO�DFWLYDWLRQ��RXU�SULPDU\�HIIRUW�EHFDPH�WKH�FRQWLQXHG�RSHUDWLRQ�DQG�VXSSRUW�RI�WKH�
FRXQW\�33(�ZDUHKRXVH���7KH�WDEOH�EHORZ�VXPPDUL]HV�WKH�DFWLYLW\�RI�WKH�33(�ZDUHKRXVH�–�GXULQJ������DQG�
WKURXJKRXW�WKH�HQWLUH�DFWLYDWLRQ�SHULRG�RI������������-������������� 

2WKHU�(2&�DFWLYLWLHV�LQFOXGHG�LQIRUPDWLRQ�DQG�FRPPXQLW\�VXSSRUW�IRU�H[WUHPH�ZHDWKHU�HYHQWV�LQ�)HEUXDU\�
DQG�-XO\������� 

&29,'-���33(�:DUHKRXVH�$FWLYLW\ 

 

 

 
 

 

 

 

 

 

*UDQW�$FWLYLWLHV 
&5(6$�LV�WKH�VXE-UHFLSLHQW�DQG�UHJLRQDO�DGPLQLVWUDWRU�IRU�:DVKLQJWRQ�6WDWH�0LOLWDU\�*UDQWV��LQFOXGLQJ�WKH�
6WDWH�+RPHODQG�6HFXULW\�3URJUDP�*UDQW��6+63��DQG�(PHUJHQF\�0DQDJHPHQW�3UHSDUHGQHVV�3URJUDP�
*UDQW��(03*����6+63�JUDQWV�IRU�:DVKLQJWRQ�6WDWH�+RPHODQG�6HFXULW\�5HJLRQ�,9�VXSSRUW�WKH�IROORZLQJ� 
��� 

· 3URYLGH�D�5HJLRQ�,9�6WUDWHJLF�3ODQ 
· 3URYLGLQJ�VXSSRUW�WR�WKH�6WDWH�+RPHODQG�6HFXULW\�&RRUGLQDWLQJ�&RXQFLO 
· 0XWXDO�$LG�DJUHHPHQWV�IRU�5HJLRQDO�5HVRXUFHV� 
· 3URYLGLQJ�6XE-5HFLSLHQW�DJUHHPHQWV�WR�ORFDO�DQG�UHJLRQDO�DJHQFLHV�IRU�JUDQW�SURMHFWV� 
· 5HJLRQDO�6WDIILQJ�LQ�&RZOLW]����)7(���6NDPDQLD����37(��DQG�:DKNLDNXP����37(��&RXQWLHV��LQ�DGGL�

WLRQ�WR���5HJLRQDO�&RRUGLQDWRU�DW�&5(6$ 
· &LWL]HQ�&RUSV�&(57�SURJUDP�ZLWKLQ�WKH�UHJLRQ 

 

$V�D�UHVXOW�RI�WKH�&29,'-���SDQGHPLF��PDQ\�JUDQW�IXQGHG�SURMHFWV�ZHUH�SODFHG�RQ�KROG�RU�GHIHUUHG���,Q�RU�
GHU�WR�PHHW�JUDQW�FRQGLWLRQV�DQG�WLPHOLQHV��VWDII�ZRUNHG�ZLWK�:$�(0'�DQG�ORFDO�SDUWQHUV�WR�ILOH�DPHQGPHQWV�
DV�QHHGHG�WR�H[WHQG�WLPHOLQHV�DQG�DGMXVW�VSHQGLQJ�SODQV�� 

 
�����7RWDOV 

�����������-����������� 
&XPXODWLYH�7RWDOV� 

����������-������������� 

5HTXHVWV�5HFHLYHG ��� ����� 

5HTXHVWV�3DUWLDOO\�)LOOHG � � 

5HTXHVWV�&RPSOHWHG ��� ����� 

,WHP�5HTXHVWHG ��������� ��������� 

,WHPV�)LOOHG ��������� ��������� 

$JHQFLHV�6HUYHG ��� ��� 



�ϯϵ 

/HIW�WR�5LJKW��&5(6$�(2&�DFWLYDWHG�IRU�-XO\��WK�)LUHZRUNV�&DOO-&HQWHU��)LUHZRUNV�LQIRUPDWLRQ�VKDUHG�RQOLQH�DQG�YLD�VRFLDO�PHGLD��
(ULF�)UDQN�DQG�.ULV�'H9RUH�LQ�WKH�(2&�RQ����������=DFK�+XQWHU�RUJDQL]HV�VXSSOLHV�LQ�WKH�33(�:DUHKRXVH�� 

(PHUJHQF\�0DQDJHPHQW�PHVVDJHV�VKDUHG�YLD�VRFLDO�PHGLD� 



�ϰϬ 

 

 
'HGLFDWLRQ �LV�D�FRPPLWPHQW�WR�RXU�WDVN�DQG�SXUSRVH��:H�DUH�GHGLFDWHG�WR�WKH�RU�
JDQL]DWLRQ��HDFK�RWKHU��RXU�IDPLOLHV��DQG�WKH�FRPPXQLW\�ZH�VHUYH� 
 
,QWHJULW\ �LV�WKH�FRUQHUVWRQH�RI�RXU�SURIHVVLRQ��:H�YDOXH�HWKLFDO�FRQGXFW�DQG�SXEOLF�
WUXVW��:H�DUH�SHRSOH�RI�FKDUDFWHU�DQG�SULQFLSOH�WKDW�DUH�FRPPLWWHG�WR�XSKROGLQJ�RXU�
SRVLWLRQ�RI�WUXVW� 
 
&UHDWLYLW\ �LV�WKLQNLQJ�EURDGO\�DQG�VWUDWHJLFDOO\��:H�DUH�LQYHQWLYH�DQG�LQQRYDWLYH�\HW�
SUDFWLFDO�ZKHQ�FUHDWLQJ�VROXWLRQV�WR�GLIILFXOW�FKDOOHQJHV� 
 
3DVVLRQ �LV�GULYHQ�E\�D�GHVLUH�IRU�H[FHOOHQFH��:H�FDUH�GHHSO\�DERXW�WKH�SHRSOH�WKDW�
QHHG�RXU�KHOS��:H�LQVSLUH�WKH�EHVW�RI�RXU�FROOHDJXHV�DQG�RXUVHOYHV� 
 
&RPPXQLFDWLRQ �LV�UHTXLUHG�WR�HIIHFWLYHO\�VHUYH��:H�DUH�SDUW�RI�D�FRPPXQLW\��:H�
FRQVLGHU�DOO�WR�EH�YDOXHG�SDUWQHUV�LQ�RXU�GULYH�WR�IXOILOO�RXU�PLVVLRQ� 
 
&RQFHUQ �LV�D�GHVLUH�WR�VXSSRUW�RWKHUV��:H�NQRZ�RWKHUV�PD\�GHSHQG�RQ�XV�GXULQJ�
WLPHV�RI�KLJK�VWUHVV�DQG�QDWXUDOO\�JLYH�WKHP�RXU�VXSSRUW� 
 

CRESA - Always here, always ready. 

CRESA VALUE STATEMENTS 

&/$5.�5(*,21$/�(0(5*(1&<�6(59,&(6�$*(1&< 

����:����7+�675((7�-�9$1&289(5��:$������ 

ZZZ�FUHVD����RUJ 


