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CRESA

CRESA ADMINISTRATIVE BOARD MEETING
Clark County PSC — 1300 Franklin St. Vancouver, WA

Thursday, November 6, 2025 11:00 a.m. = 12:30 p.m.

AGENDA

CALL TO ORDER Chair John Nohr

REGULAR BOARD MEETING

Approval of Minutes of October 2, 2025 Meeting

Communications

From the CRESA Director and Management Team

From the Board

Open Communications — Opportunity for visitors to address the Board

CONSENT AGENDA (3 ltems)

The following items can be passed by a single motion, second and vote to approve all listed actions. If
discussion is requested the item will be moved from the Consent Agenda and considered separately.

1. Financial Statements — September 2025

Summary: Consider approval of financial statements for CRESA funds 6916,
6917 and 6918 through period ending 09/30/25

Action Requested: Approve CRESA financial statements through period ending
09/30/25

2. CRESA Claims and Disbursements — September 2025

Summary: Consider approval of warrants, EFT payments, payroll
disbursements and transfer payments made to Clark County for
the period of September 2025

Action Requested: Approve total CRESA disbursements for the periods of
September 2025

3. CRESA Surplus Property (Staff Report 2025-10 and Resolution 2025-03)

Summary: Consider approval to dispose of surplus property no longer in
good working condition or no longer needed for operations.

Action Requested: Approve Staff Report 2025-10 and Resolution 2025-03



NEW BUSINESS

1. 2026 Salary Schedule Adjustment (Staff Report 2025-11)

Summary: Consider approval of wage adjustment for non-represented staff
positions effective January 1, 2026.

Action Requested: Approve Staff Report 2025-11

2. Pass-through Subscriber Radio Purchase for Founding Member Agencies
(Staff Report 2025-12)

Summary: Consider authorizing the Director to coordinate the purchase of
subscriber radios through the CRESA 6917 Equipment
Replacement & Projects Fund and invoice Founding Member
Agencies for full cost upon receipt of radio equipment.

Action Requested: Approve Staff Report 2025-12

3. Prime Site Virtualization and Dispatch Console Migration (Staff Report

2025-13)

Summary: Consider authorizing the Director to enter into a contract with
Motorola for the radio system prime site virtualization and
dispatch console upgrade. The project schedule will be initiated
mid-2026 with completion expected in 2028 allowing the cost to
be spread across multiple budget cycles. Total estimated cost not
to exceed $1,771,650.24.

Action Requested: Approve Staff Report 2025-13

EXECUTIVE SESSION  To discuss matters related to labor contract negotiations as allowed
under RCW 42.30.140 section (4a).

NEXT MEETING December 4, 2025

ADJOURNMENT




