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2026 BUDGET

Budget Message

We are pleased to present the Fiscal Year 2026 budget for the Clark
Regional Emergency Services Agency (CRESA). The total budget of $20.6
million includes $17.14 million in operating expenses (an 8% increase), $1.9
million for emergency management activities, and $1.58 million for capital
projects and equipment replacement.

The increase in operating expenses reflects continued implementation of the
five-year Strategic Plan adopted by the CRESA Board in 2023. Key plan
initiatives include increased staffing to support agency operations and
service delivery. The 2026 budget provides for full staffing, and recruitment
efforts will continue towards this goal.

The growth in emergency management expenses and revenues is primarily
due to accelerated timelines for spending existing federal grant funds and
the addition of one new full-time position, funded 75/25 by the City of
Vancouver and CRESA.

CRESA also continues to follow a five-year capital improvement and
equipment replacement plan, updating project timelines and cost estimates
each budget cycle as needs evolve and projects are completed.

As the region’s link between the community and public safety partners,
CRESA remains committed to delivering reliable 911 call-taking and dispatch
services, maintaining the regional public safety radio system, and leading
emergency management efforts. The adopted 2026 budget demonstrates
our continued commitment to providing exceptional service to the community
and our partner agencies.

Dave Fuller
CRESA Director
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OPERATIONS Revenue

Total Operations Fund revenue for the fiscal year 2026 budget is estimated to be $17,139,633. The
Operations budget is primarily funded by two revenue sources: Clark County E911 telephone excise taxes

and fees for service.

The E911 tax is estimated to contribute $5.37 million to Operations in 2026, representing a 3.6%
increase over the 2025 budget.

Fees for service include CRESA Founding Agency user fees, which are distributed among members through
a cost allocation formula approved by the CRESA Administrative Board. The Founding Agencies are
scheduled to contribute just over $10 million in 2026.

Additional fees for service include radio system and dispatch fees to customer agencies like C-Tran and
American Medical Response (AMR), and radio tower co-location lease fees, grants and investment earnings.

Revenue Source 2026 Budget Percentage
E911 Telephone Line Excise Tax $5,372,457 31.3%
Founding Agency Dispatch & Radio Fees $10,005,758 58.4%
Customer Dispatch & Radio Fees $1,420,616 8.3%
Radio Tower Co-location Fees, Grants & Misc $340,802 2%
$17,139,633
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OPERATIONS Revenue

E911 Tax

Source

Founders Dispatch Fees

Founders Radio Fees

Customers Dispatch Fees

Customers Radio Fees

Co-Location Fees

Investments

Grants

Other Revenue

Actual 2024

$5,214,155
$6,386,895

$1,127,110

$671,539
$527,160
$109,857
$162,137
$86,910

$37,064

Budget 2025

$5,185,872

$7,632,638

$1,346,950
$745,368
$569,184
$143,912
$97,500
$67,500

$70,906

Projected

2025

$5,293,060
$7,632,638
$1,346,950
$745,368
$550,368
$143,912
$130,000
$67,500

$70,906

Budget 2026

$5,372,457
$8,897,966
$1,107,792
$805,516
$615,100
$153,267
$105,000
$67,500

$15,035

$14,322,826

$15,859,830 | $15,980,702  $17,139,633

Budget to
Budget

$186,585
$1,265,328
-$239,158
$60,148
$45,916
$9,355
$7,500
$0
-$55,871

$1,279,803

Millions
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Operating Revenues by Source
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OPERATIONS EXxpense

The 2026 Operating Expense Budget reflects a moderate overall increase driven primarily by personnel and
technology-related costs. The Dispatcher’s Guild are scheduled to receive a 4% cost-of-living adjustment
(COLA) in accordance with the current labor contract, following a 6% adjustment in 2025 that exceeded the
original 4% budget projection. A placeholder has been included for the Supervisors’ Guild to account for
anticipated contract negotiations, while Non-Represented Staff are budgeted for a 3% COLA. In addition to
these personnel-related increases, the budget includes higher costs for technical services, including CAD,
phone, and software subscriptions, necessary to maintain operational reliability and support ongoing system
upgrades. These increases are partially offset by a slight reduction in materials and supplies expenses over

the 2025 Budget.

Expense Source 2026 Budget Percentage
Salaries $10,172,300 59.3%
Benefits $3,196,500 18.6%
Professional & Contracted Services $3,644,633 21.3%
Materials, Supplies & Non-capital Equipment $126,200 0.7%
$17,139,633

Supplies
0.7%
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OPERATIONS Expense

Actual2024 | Budget2025 | Projected  pugsep0p6 — Budsetto
2025 Budget

Salaries $8,162,881  $9,205915  $9,000,000 | $10,172,300 |  $966,385
Benefits $2,468811  $3,024,014  $3,000,000 | $3,196,500 $172,486
Professional & $3,326,851  $3,472,838  $3472,838 | $3,644,633 $171,795

Contracted Services

Materials & Supplies $129,512 $157,050 $157,050 $126,200 -$30,850

$14,088,055 | $15,859,817 | $15,629,888  $17,139,633 $1,279,816

Operating Expenses by Source
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Increases in operational expenses are primarily driven by salary increases related to labor contracts and increases

to technology services.



Emergency Management Revenue

Total Emergency Management operations revenue for the fiscal year 2026 budget is estimated to be

$1,878,300. The primary sources of revenue are per capita fees charged to participating jurisdictions and
the federal Emergency Management Performance Grant (EMPG). Homeland Security grants, while reflected
as revenue in CRESA'’s budget, are passed through to other local government entities and do not fund the

CRESA Emergency Management program.

During the development of the 2026 budget, discussions focused on the uncertainty of federal grants

including the possible loss of EMPG funding. The 2026 approved budget assumes that EMPG funding will
remain stable and does not include any increase to the per capital rate of $1.35. Depending on outcomes at

the State and Federal level, a budget amendment may be required if EMPG funding is lost.

Revenue Source 2026 Budget Percentage
Per Capita Fees $732,100 39.0%
Homeland Security / UASI Grants $801,600 42.7%
Emergency Management Performance Grant $247,500 13.2%
Other Revenue $97,100 5.2%
$1,878,300
Other/Misc
EMPG Grant >-2%

13.2%

Per Capita Fees
39%

SHSP/UASI Grants
42 7%




Emergency Management Revenue

Actual 2024 | Budget 2025 Prcz’fzc;ed Budget 2026 B;Sizr
Per Capita Fees $606,412 $723,890 $723,890 $732,100 $8,210
gf;island Security/UASE ¢508,835 $443,364 $443364 | $640,000 | $358,236
E’;irfency Management ¢ 9767 $240,000  $240,000 $247,500 $7,500
Other Revenue $37,658 $11,000 $11,000 $258,700 $86,100

$1,432,672 $1,418,254 $1,418,254 $1,878,300 $460,046

Emergency Management Revenues by Source

$900,000

$800,000

$700,000 ——— -

$600,000 —

$500,000 —

$400,000 — —

$300,000 — —

$200,000 — — —

$100,000 ~ 1 | .
$0 I

Per Capita Fees Homeland Security/UASI Grants Emergency Management Grant Other Revenue

m Actual 2024 Budget 2025 Projected 2025 m Budget 2026

The increase in Homeland Security Grant revenue is due to accelerated timelines for spend-down of existing grant
contracts which are passed through to subrecipient agencies. The increase in other revenue is driven by a hazard
mitigation grant and contributions from the City of Vancouver to fund a new full time coordinator position focused on
City projects.



Emergency Management Expense

Actual2024 | Budget2025 | TOJ8Cted g iset202¢  Budeetto
2025 Budget
Salaries $553,449 $651,333 $651,333 $768,400 $117,067
Benefits $135,881 $175,466 $175,466 $190,500 $15,034
Professional $291 528 $207,929 $207,929 $316,800 $108,871
Services
HEtEAlElE & $40 485 $57,614 $57,614 $11,300 -$46,314
Supplies
Subawards $491,721 $390,000  $390,000 | $615,000 $225 000

$1,513,064 | $1,482,342 | $1,482,342  $1,902,000 $419,658

Subawards (grant passthrough)
32.3%

Salaries
40.4%

Supplies
0.6%

Services _
16.7% Benefits

10%

The increase in subawards expense reflects pass-through of Homeland Security grant reimbursements to
subrecipient agencies which is anticipated to increase in 2026 as subrecipients seek to spend down existing
contracts quickly due to the uncertainty around federal grants. The increase to salaries and benefits is due to the
addition of one (1) full time position focused on City of Vancouver projects and funded 75% by the City.



Capital Projects & EQuipment Replacement

Estimated Future Spending by Fiscal Year

Project Carryforward New Request FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 Project Total
Yacolt Radio Site Replacement $1,250,000 $625,000 $625,000 $1,250,000
Radio Site Access/Recording Upgrade $55,844 $ (844) $55,000 $321,161
911 Image and Video $150,000 $150,000 $150,000
CAD Upgrade (2026) $825,000 $400,000 $425,000 $825,000
Genwatch Servers $20,000 $20,000 $20,000
Region 4 GPS Units (80% of this) $70,000 $70,000 $70,000
Region 4 VHF Base Station (80% of this) $200,000 $66,667 $66,667 $66,667 $200,000
Fiber for Building $10,000 $10,000 $10,000
Prime Site Upgrade $1,527,910 $76,396 $1,375,119 $1,527,910
Radio Consoles $3,000,000 $3,000,000 $3,000,000
Radio System Upgrade (2032 - 10 Mil) $10,000,000 $10,000,000
Expense Total for Improvement Projects $2,280,844 $4,827,066  $1,336,396  $2,561,786 $66,667 $66,667 $3,000,000 $10,000,000 $17,374,071
Equipment Repair & Replacement $187,500 $6,500 $69,500 $622,300 $196,500 $105,000 $4,500 $1,191,800
HVAC Replacement At Radio Sites $56,000 $56,000 $56,000 $56,000 $56,000 $56,000 $56,000 $392,000

Expense Total for Equipment Replacement

Total Expense

$243,500

$1,579,896

$62,500

$2,624,286

$125,500

$192,167

$678,300

$744,967

$252,500

$3,252,500

$161,000

$161,000

$60,500

$10,060,500

$1,583,800

$18,957,871




Capital Projects & EQuipment Replacement

The Capital Projects and Equipment Replacement Fund balance policy guideline is to maintain an unassigned
balance of $1.5 million in order to cover emergency projects.

The fund balance is reviewed by the Finance Committee in conjunction with their review of the draft budget.
Projected deficits in fund balance are replenished by allocating the deficit to the Founding Agencies in a
manner consistent with the proposed budget's Operations allocation.

The chart below incorporates project spending on anticipated capital projects and equipment replacement
through fiscal year 2029.

As we look ahead, it is important to acknowledge that there are several significant capital projects on the
horizon that remain unfunded. These projects are essential to maintaining and improving critical infrastructure,
supporting service delivery, and meeting future operational demands. However, our current funding capacity is
limited, and existing revenue sources are insufficient to cover the full scope of these anticipated expenses. To
move these projects forward, the organization will need to identify new and sustainable funding mechanisms.
Two primary options include pursuing a bond measure or the successful passage of a 1/10th of 1% sales tax.
Without additional funding, the ability to complete large-scale capital improvements will remain constrained,
and some projects may need to be delayed or phased over a longer timeline.

Capital Projects Reserve
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Contact us for more
information

CRESA www.cresa.wa.gov
911 cresa@cresa.wa.gov

360-737-1911



