
Continuity of Operations 
(COOP) for ISDs 



Session Overview 

 What is Continuity of Operations and why it matters
 Key elements of a Continuity of Operations framework
 Walkthrough of the Continuity of Operations Template
 Q&A 



What is COOP?

 Ability to operate and continue providing services through any 
disruption

 Examples: 
 Building Damage / Inaccessible Due to Hazard 

 Power Outage / System or Equipment Failure

 Reduced Workforce

 COOP is a playbook for priorities 



Why Schools Need a COOP

 Protects core mission: equitable education for all 
students

 Reduces confusion and downtime
 Helps districts adapt quickly to changing conditions
 Strengthens coordination between departments and 

partners



Legal Requirements
 Required by state law WAC 180-16-212

 Continuity of Basic Education Program 

 Plan Review and Maintenance 

 Instructional Hours and School Days 

 Notification to the State Board and Superintendent of Public 
Instruction 

 Emergency Declaration and Documentation

 Succession Planning and Vital Records 



COOP vs EOP

 What is the difference between a COOP and an EOP? 
 EOP = protects people and safety 
 COOP = protects operation and mission

 Together, they ensure continuity from crisis to recovery



COOP Core Components 

 Essential Functions
 District Personnel and Succession
 Decision Framework 
 Communications and Coordination 
 Vital Records and Information Systems
 Facilities and Agreements



Essential Functions

 What are your district’s essential functions that must continue during 
a disruption?
 Identify which departments are responsible for them 

 Identify any dependencies (people, tech, facilities) 



District Personnel & Succession
 Assign roles and backup authority
 Ensure decision-making continues without delay
 Keep contact info current and accessible
 Cross-train key staff to reduce single points of failure



Decision Framework
One Continuous Cycle:
 Readiness: Identify priorities and prepare staff and systems.

 Activation: Decide which essential functions take 
precedence or are being impacted.

 Continuity: Operate using limited resources and alternate 
methods.

 Reconstitution: Rebuild and restore normal operations.



Information Flow
 COOP only works when information keeps moving. 



Communications
 External Communications

 Keep families informed 

 Coordinate updates with state, local, and community partners

 Designate a communications lead to manage consistent messaging

 Internal Communication
 Use secure, reliable platforms for staff coordination

 Share regular updates on operations, relocation, and remote work

 Maintain backup methods for redundancy



Facilities and Mutual Support
 Identify internal locations for relocation or remote work – be sure to 

consider: 
 Facility use 

 Facility Requirements 

 Facility Use Agreements to establish

 Plan for alternate or partner facilities if district sites are inaccessible
 Ensure power, connectivity, and workspace needs are met
 Strengthen regional collaboration



Maintaining and Updating the Plan

 Review and update regularly
 Capture lessons learned from drills and events
 Keep version control and easy access for leadership
 Refresh training and awareness



Getting Started

 Open the 2025 COOP 
Template (Word document)

 Use yellow-highlighted areas 
to insert district-specific info

 Reference the User Guide for 
examples

 Customize to fit your district’s 
structure and operations



Common Pitfalls & Best Practices

 Pitfalls:
 Not defining essential functions clearly

 Letting the plan sit unused

 Copying a plan without customization

 Best Practices:
 Keep it simple and actionable

 Build leadership familiarity through discussion and drills

 Revisit regularly to stay aligned



Key Takeaways 

 Every district needs a COOP — it’s required and practical
 Focus on essential functions and clear communication
 Use the 2025 Template and User Guide to begin now
 Review and update annually



Questions?

Anna Piasecki 
Anna.Piasecki@cresa.wa.gov

360-601-8962

mailto:Anna.Piasecki@cresa.wa.gov
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